MCoaching Tool: Stuctured Literacy Implementation

This tool is designed to be used as part of the Rollins Impact Cycle. Teachers use it to observe coaches
during the modeling and guided practice phase, and coaches use it to observe teachers during the
observe phase. Teachers can also use this tool to reflect on their own practice using video.

District: School Name:

Teacher’s Name: Grade Level:

Date: Time of Day:

Observer/Role: Time Spent in the Classroom:
Explicit

Set Clear Learning Objectives
O Teacher states the goal
O Teacher sets student expectations
O Teacher uses clear and precise language
O Teacher explains why the learning goal is
important

Embed Gradual Release

O During the “I Do” phase, the teacher
provides direct instruction as they explain
the concept using explicit language and
model the focus skill

O During the “We Do” phase, the teacher
provides guided support as students apply
their learning

O During the “You Do It Together” phase, the
teacher monitors as students apply learning
in pairs or groups; the teacher provides
support only as needed

O During the “You Do” phase, the teacher
monitors as students apply learning
independently; the teacher collects data to
inform future instruction

Scaffold Instruction
O Teacher provides scaffolding as needed (e.g.,
guestioning, prompting, modeling, visual
aids, peer collaboration, etc.)

Provide Effective Feedback
O Teacher provides affirmative feedback
by confirming a response is accurate and
recapping what was done correctly
O Teacher provides corrective feedback that is
timely, clear and supportive when a student
gives an incorrect response

www.coxcampus.org | 1



http://www.coxcampus.org

MCoaching Tool: Stuctured Literacy Implementation

Systematic

Teacher follows an appropriate scope and
sequence of instruction

Material follows the logical order of language,
moving from simple to complex (sounds -> words
-> sentences -> paragraphs -> essays)
Cumulative

Students engage in review of previously taught
concepts or skills

Teacher connects new concepts to previously
taught skills

Teacher builds in time to practice new skills and
previously taught skills

Diagnostic

Teacher uses data, including screening, diagnostic
and progress monitoring and formative
assessment to guide and differentiate instruction

Students engage in formative assessment that
supports the planning for future instruction

Responsive

Teacher utilizes purposeful pacing and is
responsive to student needs
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