IR COX Campus

Committed to ensuring literacy and justice for all.

Cox Campus Course Guide: The Rollins Coaching Process

Course Description

This third course provides prospective Cox Campus Instructional Coaches with a step-by-step guide on how to
implement the Coaching Impact Cycle: Identify, Learn, and Improve, to support teachers in developing skills that
promote children’s development in language and literacy.

Lesson 1 - The First Glimpse-Welcome to the Coaching Process

Lesson Overview

This lesson introduces the impact cycle and the Rollins Center’s unique approach to the coaching process. The
lesson explains how an ecosystem construction measure is used to identify priority areas and set site-level goals,
objectives, and action steps.

Guiding Questions

e What are the expanded 6 phases of the Rollins B-5 Impact Cycle that are designed to specifically target
instructional coaching towards best practices in the areas of early language and literacy for birth-5 children?

e The Cox Campus instructional coaching approach includes the Cox Campus courses and the ecosystem
approach. How do these two components contribute to powerful language and literacy outcomes that
constitute the focus of your coaching efforts?

e What are the 9 essential elements within the Ecosystem Approach and why are they each critical to the
construction of children's brains for reading and learning?

e What is the purpose of the Ecosystem Construction Measure (ECM)? Describe the ecosystem construction
measure steps and how they are used to identify priority areas needing improvement.

e As a Cox Campus coach, you will set goals at two levels that both align together for improving child
outcomes. What are those two goal setting levels?

e In addition to setting goals, objectives, and action steps, a joint action plan also serves other helpful
functions. What should all be included in a joint action plan?

Action Steps

Reflect:

-Many elements contribute to the construction of a healthy and nurturing learning environment that supports
children's development of language and literacy. Each of these elements is critical to the construction of
children's brains for reading and learning. Everyone within a child's ecosystem plays a role in these efforts. Think
about your site and the co-constructors, the other administrative staff there. Who will participate in the three-
step process of completing the ECM with you?

-As a coach, how can you expand upon and reinforce what has been introduced in the Cox Campus courses and
ensure that teachers are able to implement what they have learned with consistency and accuracy?

-Thinking about the 5 characteristics of an effective instructional coach, how can the Cox Campus leverage your
expertise and knowledge on best practices in early learning? Which courses have you completed so far?
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- Download the Essential Ecosystem Elements on Cox Campus resource and assess and reflect on each of the
elements to determine your site's priorities for improvement and where you should direct your coaching efforts.
Take note of each elements alignment to content featured in one or more of the Cox campus courses. What courses
have your teachers taken on Cox Campus? How can you utilize this resource and information when coaching
teachers?

Plan:

- Download a current copy of the Ecosystem Construction Measure (ECM) from the resource library on Cox
Campus. Partner with a Director or other administration staff to complete an Ecosystem Construction Measure at
your site.

Practice:

-Using the Ecosystem Construction Measure (ECM), schedule time where you, the Director, and/or other
designated staff will, independently, observe each classroom at your site. Take notes during your observations
and of conversations, you may have with teachers to gather information pertaining to the nine essential
elements.

Reflect:

- Reflect on what you have learned and rate each of the nine essential ecosystem elements based on the evidence
you have gathered. Based on your ratings, which of the ecosystem elements are in need of attention at your site
and can potentially become priority areas for the school year? Schedule a time for you and the Director to discuss
your ratings and determine the three priority areas for the site.

Watch:

-View the video of Dianne and Mrs. Smith discuss their reflection of their classroom observations and how they
determine priority areas for their site, using the ECM. Think about how Dianne asked guiding questions to discuss
Mrs. Smiths’ observations and other elements like, children as conversational partners. Dianne intentionally made
connections from the element to its indicators. How does discussing the indicators support the determination of
accurate priority areas to focus on?

-View the video of Dianne discuss how she completes the goal setting process at her site.

Plan:

-Download and review the Guidelines for Developing Ecosystem Goals and Action Plans. Based on the three
priority areas identified between you and your site Director, utilize this resource to support creating goals and
objectives related to each goal area identified. In addition, for each goals’ objective, you will include action steps
needed to accomplish the overall goal. These action steps should include review or completion of the Cox Campus
courses that align to your priority area, in addition to other activities that must be taken to achieve the objective,
and hence, the goal.

-Download and review Dianne’s Completed Joint Action Plan as an example and guide on how to complete the
goal setting process at your site.

How will | know that I've been successful with my action steps?

Ecosystem Constructors Indicators:
e Understands the Rollins B-5 Impact Cycle and the Cox Campus’ unique approach to the coaching process.
e Understands how to complete an ecosystem construction measure, identify ecosystem priority areas, and set
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https://youtube.com/clip/UgkxWVy74C03ITQjyUaWBNpVoRZ3bDoWQlHV
https://youtube.com/clip/Ugkxgpsa17UYSaM9zOgFu1xwBUeD3esifna0
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goals using the joint action plan.
e Maintains a respectful and collaborative partnership throughout all coaching interactions.

Extra Support/Resources Available on Cox Campus

Refer to the following documents in the Resource Library on Cox Campus
Differences between the Rollins model and JK's Impact Cycle
A language-Centered Ecosystem for Children
The Essential Ecosystem Elements on Cox Campus
Ecosystem Construction Measure 2.0
Guidelines for Developing Ecosystem Goals and Action Plans
Dianne's Completed Joint Action Plan

Lesson 2 - Beginning the Cycle-The Initial Conversation & Identify Phases

Lesson Overview
This lesson walks coaches through the beginning journey of the Rollins B-5 Impact Cycle, opening with a recap of the
initial conversation from the previous course and then flowing into the identify phase.

Guiding Questions

e Why is phase one of the Impact Coaching Cycle, the initial conversation, vital to the success of the coaching
process?

e During informal observations, what are ways you can gather information on child data and determine if there
is an assessment system in the classroom?

¢ During the identify conversation, why is it essential to review expected child outcomes, child data, and
progress monitoring with the teacher?

e What does the SMART acronym stand for?

e Why is it critical for the first action step on a teacher's joint action plan to take the aligned course on Cox
Campus?

e How can you support your teacher's completion of the necessary Cox Campus course(s)?

Action Steps

Reflect:

-Take time to reflect on your current relationship with your teachers. What do you know about one another? Have
you coached them before, or is this the first year? Consider their prior experiences in a coaching relationship and
what brought them to be educators. Review the /nitial Conversation Framework and explore how you will introduce
yourself, build relationships, and set the tone for the school year during your initial conversation with each of your
teachers. Create a schedule taking time to meet with each teacher to complete the initial conversations. Be sure to
discuss your schedule with each teacher prior to the meeting to ensure the teacher is available to meet with you.
Practice:

-Select a classroom where you have already had your initial conversation. Schedule a time to visit the teacher in the
classroom to have an informal observation. During your visit, take notes on what you observe and where you can
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https://www.coxcampus.org/app/resourcelibrary/detail/6123c161319ec20029968e63
https://www.coxcampus.org/app/resourcelibrary/detail/605b9fbb6a70bd0028f86f1c
https://www.coxcampus.org/app/resourcelibrary/detail/605ba982ad6ba200272ba898
https://www.coxcampus.org/app/resourcelibrary/detail/605ba2442556b2002db44090
https://www.coxcampus.org/app/resourcelibrary/detail/6122ff3a714752002b2fea96
https://www.coxcampus.org/app/resourcelibrary/detail/6123a90e8b36b0002711f91d
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identify opportunities for growth. Pay specific attention to the interactions taking place between the teacher and the
children as well as how the teacher is supporting ecosystem elements, particularly those that have been selected as
priority areas at your site. Complete informal observations in each classroom.

Plan:

Review the /dentify Framework. Gather and review all necessary documents you will need for the Identify
conversation. Schedule a time to meet with each classroom teacher. To support teachers in selecting a SMART goal,
reflect on your notes from the observations made during the informal classroom observations, any child data, and
notes from the initial conversation with the classroom teacher. Next, watch videos of Dianne have an identify
conversation with Karensa below.

Explore:

-Completing the courses on Cox Campus that align to the goals teachers have selected are essential to their ability
to implement the language and literacy strategies in their classrooms. Karensa was able to complete Meaningful
Conversations course in about a week. You will have teachers who will do the same. Though for some, it can take
some time to accomplish. As you move through the Impact Coaching Cycle, consider ways you will support those
teachers in completing their course. Think about chunking the course by encouraging teachers to complete a few
lessons a week, utilizing planning time built into the teacher’s schedule at your site, or completing a course during
staff professional development days. What are additional ways conducive for your site that you can carve out
time for teachers to take courses on Cox Campus?

How will | know that I've been successful with my action steps?

Ecosystem Constructors Indicators:

e Acquainted with the Rollins B-5 Impact Cycle and the Cox Campus’ unique approach to the coaching
process

e Maintains a respectful and collaborative partnership throughout all coaching interactions.

e Prepared and knowledgeable on guiding a teacher effectively through the identify phase of the
impact cycle.

e Understands that goal setting takes place at two levels, the site goals and the classroom goals

e Creates specific, measurable, attainable, relevant, and time-bound (SMART) goals

Extra Support/Resources Available on Cox Campus
Refer to the following documents in the Resource Library on Cox Campus

Initial Conversation Framework

The Rollins B-5 Impact Cycle

Identify Framework

Progress Monitoring Tools on Cox campus

Rollins RRFTS Expected Child Outcomes in Language and Literacy
Joint Action Plan-Teacher level

Lesson 3 - The Impact Cycle Continued-The Explain Phase

Lesson Overview

During this lesson, phase three of the Impact Coaching Cycle, the explain phase, is discussed. Coaches will learn how
to use the explain phase to clarify and expand upon the knowledge teachers gain from taking Cox Campus courses,

COXCAMPUS.ORG
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https://www.coxcampus.org/app/resourcelibrary/detail/60aeab2a3531ed002dca36e6
https://www.coxcampus.org/app/resourcelibrary/detail/6123db52e467a100271f1a64
https://www.coxcampus.org/app/resourcelibrary/detail/6123dec4f37264002dc261c2
https://www.coxcampus.org/app/resourcelibrary/detail/6123dfe554736400281e4f5c
https://www.coxcampus.org/app/resourcelibrary/detail/5c631b3933cafb00288399fe
https://www.coxcampus.org/app/resourcelibrary/detail/6123e1201b8d640027be5172
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and how to best assist teachers in understanding new teaching strategies.

Guiding Questions

e Explain conversations can occur one on one between you and a teacher. However, what are other
options of how to complete the explain conversation?

e What does a teacher need to complete in order to combine the identify and the explain phases in one
conversation?

o What is the purpose of the explain conversation? Why is it important?

o What are the benefits of asking guiding questions during a coaching conversation? How can you inform
what your teacher may require based on how they answer your guiding questions?

o Why are the fidelity forms used extensively throughout the duration of the Impact Coaching Cycle?

Action Steps

Reflect:
-To ensure you can answer any questions the teacher may have, take time to prepare for the explain conversation
and ensure you are deeply knowledgeable on the content you will explain and discuss. Consider the following:

e Did you complete the Cox Campus course(s) aligned to the teachers' goals on the joint action plan?

e What statements have you prepared that will capture the essence of the practice?

e Have you reviewed the Expected Child Outcome aligned to the practice?

e Are you comfortable introducing and explaining the fidelity form that aligns to the strategy the teacher is

learning?

Watch:

-View the opening of Dianne’s explain conversation with Karensa here. Did you notice how Dianne began discussing
the first action step on Karensa's joint action plan, completing the Meaningful Conversations course. Think about
how the completion of this action step will support Karensa's understanding and allow Dianne to dig deeper and
build on her knowledge during the explain conversation.

-Take a look at the second part of Dianne’s explain conversation here. How will you plan your guiding questions to
dive deeper into the content that your teacher explored on their own when completing the aligned course on Cox
Campus?

Practice:

-Select a classroom(s) ready for the explain conversation. Download and review the Exp/ain Framework. Use the
framework as a guide to take notes and prepare for your conversation with the teacher. Consider what is most
conducive for your site. Think about whether you will complete the explain conversations one-on-one with a
teacher, or in PLC (Professional Learning Community) groups with other teachers that are focused on the same
practice.

How will | know that I've been successful with my action steps?

Ecosystem Constructors Indicators:

e Acquainted with the Rollins B-5 Impact Cycle and the Cox Campus’ unique approach to the coaching process


https://youtube.com/clip/UgkxCw0V3gHBNuMZYShva9clnSWC3hljnTAs
https://youtube.com/clip/UgkxxIL3YVfPeAxNreoGfd0V4igoD2VqWylj
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¢ Maintained a respectful and collaborative partnership throughout all coaching interactions.
e Prepared and knowledgeable on guiding a teacher effectively through the explain phase of the
impact cycle.

Extra Support/Resources Available on Cox Campus
Refer to the following documents in the Resource Library on Cox Campus

Explain Framework
TALK Fidelity Form

Lesson 4 - The Impact Cycle Continues-Modeling & Guided Practice

Lesson Overview

This lesson details how modeling and guided practice exercises are used to provide practice opportunities for a teacher
learning to implement a new strategy in their classroom; and how each are carried out in the pursuit of improving child
outcomes.

Guiding Questions

e What are the two methods within the Impact Coaching Cycle for a teacher to practice implementing new
strategies, and why are they necessary for the continuation of the coaching process?

e Why is it important to model for your teachers before moving to guided practice?

e What are some benefits of having the preliminary meeting before modeling and guided practice prior to each
session?

e For modeling, the debriefing should be a shared exploration of what the teacher observed and how they
interpreted your demonstration of the new teaching practice. What are some key areas you should explore
during the debrief conversation?

e What are some differences between using coaching cards and whisper coaching during the guided practice
phase of the Impact Coaching Cycle?

Action Steps

Prepare:

-To prepare for modeling in the classroom, rehearse and practice the strategy you will model in advance of doing it in
the classroom. Try recording yourself implementing the strategy, then view your recording, acknowledging your
strengths while checking for opportunities for growth. If needed, take time to fine tune your own knowledge by
reviewing the corresponding course on the Cox Campus and continue to practice.

*As the coach you may need to practice the TALK strategy independently. One way to do this is by using photos of children
engaged in classroom activities, such as in the block area, during transitions, on the playground, or during mealtime. Think about
selecting tier one or tier two vocabulary words you can use and open-ended questions you may ask based on the age group of the
children in the photo. Practice how you will engage in TALK-tune in, ask questions, lift language, and keep it going. Be sure to visit
the resource library on the Cox Campus for more resources on the TALK strategy like our list of 701 Tier 1 words in English and
Spanish or the Tier 2 words and questions for centers, as well as videos showing other examples of TALK in the classroom.

Watch:
-Review the preliminary meeting video of Dianne and Karensa. Think about how Dianne, the coach, quickly reviews the
TALK strategy and sets clear expectations for Karensa and her co-teacher during the model. She also makes a

connection to the debrief conversation they will have after the model.
COXCAMPUS.ORG
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https://www.coxcampus.org/app/resourcelibrary/detail/6123e19b714752002b301a03
https://www.coxcampus.org/app/resourcelibrary/detail/6123df901b8d640027be50e9
https://youtu.be/TS1Cc7L7q2o
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Plan for your preliminary meeting:

-After viewing Dianne and Karensa’s video, select a classroom that is ready to begin phase four of the impact cycle,
review the pre-meeting checklist and gather all materials you will need for the conversation. Schedule and have a pre-
meeting with the classroom teachers. Use the pre-meeting checklist as a guide to support you through the preliminary
conversation, being sure to schedule your model!

Practice:
-Practice completing a TALK fidelity form while viewing Dianne’s modeling session with Jackson. Download or print
the fidelity form found under extra support/resources and click the link to watch Dianne's TALK model.

Reflection:
-What did you notice about Dianne's modeling? Did she demonstrate the TALK strategy effectively?

On-site model:

-After viewing Dianne’s model of TALK and practicing yourself, it is your turn to model! Model the TALK strategy in a
classroom. As a bonus, model video coaching and record yourself modeling in your teachers’ classroom. Be sure to
watch your recording before you debrief with the teacher and think about key areas to discuss together.

* Please note, through this course you will practice the TALK strategy. TALK should occur throughout the day as it is foundational
to all other strategies (START, TIPS, PAC) and practices (example-rituals, routines, transitions). Your site will have priority goals

that align with other strategies or practices so you should follow the steps of learning that strategy and continue through the
coaching cycle.

Watch:

-To prepare for your own debrief conversation, review the video of Dianne and Karensa'’s debrief conversation by
clicking each link: Debrief pt. 1 Debrief pt. 2 Did you notice how Dianne made connections to Karensa’s goal on her
joint action plan to remind her why she modeled the TALK strategy in her classroom? Think about how Dianne
facilitated the conversation by asking Karensa open-ended, guiding questions about what she observed during the
model, then elaborated on specific elements within the strategy.

Plan for your debrief:

-After you model for a teacher, schedule a time you both are available to debrief. Gather all the materials you will
need, like the teachers' joint action plan. If you recorded your model, feel free to bring your recording as well. Be sure
to plan which -ended questions will be best to ask your teacher to elicit reflective responses around what they noticed
during the session; allow time for the teacher to ask questions of their own; make connections to the joint action plan;
and set a time and place for your upcoming guided practice.

Reflection and Video Coaching:
-Discuss the benefits of video coaching with your teacher, and how it supports reflective practices; then ask the
teacher if you can record your debrief conversation. Later, view your own recording and reflect on how you facilitated
the conversation. Think about the following:
e How did you open the conversation and were you able to make connections to the joint action plan?
e Did you ask open-ended guiding questions?
e Was the teacher able to share what she noticed while observing you?

Watch:

-Review the video of Dianne and Karensa's preliminary meeting for guided practice. Think about how Dianne
reassures Karensa that she is not there to evaluate her but to support her.

Reflect:
-Have you encountered teachers needing reassurance of your role as a coach?
If so, considering those teachers, how might you be able to reassure and support them through guided practice?

7



https://youtu.be/3H_HEmMDL-g
https://youtube.com/clip/UgkxSdlbSM5lJPIydLnAaR96MjGM3d6ujIkY
https://youtube.com/clip/UgkxglnY1VcqKUBeUNlEwhThzl-E-wJblsuv
https://youtube.com/clip/Ugkxg3piAF3W68Uqy0EDCk9VSCv41iku5NGb
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Plan for guided practice:

-Have a preliminary meeting with the teacher to prepare for the guided practice. Review the joint action plan to
quickly discuss the goal the teacher has chosen. Discuss how guided practice is an opportunity for the teachers to
implement the strategy alongside the coach, a time for in-the-moment support. Be sure to present and discuss the
different options for guided practice, coaching cards, or whisper coaching, and plan out what will be used during the
guided practice.

Watch: n

In preparation to discuss the options for guided practice with your teacher, review this video of Dianne and Karensa’s
guided practice using whisper coaching. Did you notice how Dianne is sitting next to Karensa and how she provided
verbal guidance when needed? Dianne was able to coach Karensa in the moment by whispering suggestions on how
to ask open-ended questions and lift language, elements of the TALK strategy that Karensa wanted more support in.

Now, take a look at the video of Dianne and Karensa’s guided practice using coaching cards. This method is reliant
upon visual cues rather than verbal feedback so be sure to be located somewhere in the classroom that is easily visible
for the teacher.

ease note, the preliminary meetings and debrief conversations should occur before and after each model, guided
practice, or observations.

How will | know that I've been successful with my action steps?

Ecosystem Constructors Indicators:

e Acquainted with the Rollins B-5 Impact Cycle and the Cox Campus’ unique approach to the coaching process
e Maintains a respectful and collaborative partnership throughout all coaching interactions
e Guides a teacher effectively through the modeling and guided practice phase of the impact cycle.

Extra Support/Resources Available on Cox Campus
Refer to the following documents in the Resource Library on Cox Campus
Pre-meeting Checklist

TALK Fidelity Form
Modeling, Guided Practice Observation Framework

Lesson 5 - Completing the Cycle- The Observe & Improve Phase

Lesson Overview
Overview:
The final two phases of the impact cycle are covered in this lesson, observe and improve phases. This lesson highlights
how in the observe phase, the teacher implements what they have learned as the coach monitors. As well as how the
improve phase consists of a debriefing meeting to discuss what the coach observed and where improvements may be
needed.

COXCAMPUS.ORG
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Guiding Questions
e How does a coach prepare for the observe phase of the Impact Coaching Cycle? What is the coach's role and
goal during this phase?
e What do you think are some benefits of incorporating video in your coaching activities? How can video
coaching be implemented during the observe phase?
e What is the purpose of the improve phase of the Impact Coaching Cycle?
e How can the use of child progress monitoring tools be an indicator of teachers' mastery of a strategy?
e What steps should a coach take if a teachers’ goals are not met in the improve phase of the Impact Coaching
Cycle?
Action Steps

Plan:
-Have a preliminary meeting prior to the observation, informed by the pre-meeting checklist. Remind teachers of the
fidelity form that will be completed during the observation and reassure them you are not an evaluator. Additionally,
discuss video coaching with the teacher. Explain how powerful video during in-person observations are. Record the
teacher's implementation so you both can re-watch and review the video prior to having the debriefing conversation.

Watch and Reflect:

-Prior to your observation, review Dianne and Karensa preliminary video. Think about Dianne’s approach to help ease
Karensa’'s nervousness of being observed. What are some other ways to help a teacher who may feel nervous prior to
an observation?

Practice:

-Download a copy of the TALK fidelity form. Observe the video of Karensa's You Do, implementing the TALK strategy
with Jackson. Practice completing the TALK fidelity form while watching the video.

Reflect:

-Which indicators of the TALK strategy did you notice in Karensa’s implementation?

Observe and Plan:

-Record a teacher during the observe or improve phase. During the observation, complete a fidelity form. Be sure to
take notes highlighting their strengths as well as areas for improvement. Based on your observation and notes, prepare
guiding questions to ask during your debrief conversation that will elicit reflective dialogue. Feel free to use the video to
highlight specific areas of the observation during your debrief.

Plan:

-Download and review the Progress Monitoring Tools on Cox Campus resource. Think about the child focused goals
teachers have selected at your site. Pair the progress monitoring tools to each classroom's goals and support teachers
use of collecting child data based on the suggested frequency of observation. Review this child data in the improve
phase debrief.

Watch:
-Review and reflect on Dianne and Karensa's improve debrief video on Cox Campus. What are some areas that stood
out to you? Which components of Dianne’s debrief would you incorporate into your own coaching practices?

How will | know that I've been successful with my action steps?

Ecosystem Constructors Indicators:
e Acquainted with the Rollins B-5 Impact Cycle and the Cox Campus’ unique approach to the coaching process

: COXCAMPUS.ORG
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https://youtube.com/clip/UgkxtCgexjAs-nVFL-LPQEp8nGWVW0WpIRXQ
https://youtube.com/clip/UgkxXJ_P3YWL6h-Ids9Bnn6YlqTN6fZ9v4uc
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¢ Maintains a respectful and collaborative partnership throughout all coaching interactions

e Attains knowledge and skills necessary for guiding a teacher effectively through the observe and improve phases
of the impact cycle.

Extra Support/Resources Available on Cox Campus

Refer to the following documents in the Resource Library on Cox Campus
TALK Checklist

Progress Monitoring Tools on Cox Campus
Debriefing Agenda
Rollins B-5 Impact Cycle
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https://www.coxcampus.org/app/resourcelibrary/detail/57e183bc3d58d5c301fdaeef
https://www.coxcampus.org/app/resourcelibrary/detail/6123dfe554736400281e4f5c
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