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Course Description 

This second course will prepare you to build strong coaching relationships through self-awareness, 
understanding the learner, building trust, and having exploratory or initial conversations. Building 
relationships with those you coach is important, it is the relationship that will connect all coaching efforts. 

Lesson 1 – Getting to Know You the Soul-searcher’s Guide to Coaching Relationships 

Lesson Overview 
 
Inward reflection and self-discovery of core values and beliefs. Creating belief statements to guide 
interactions in the coaching relationship.  

Guiding Questions 
• What are your initial thoughts about reflecting on your beliefs?  
• Why is it important to your coaching relationships that you reflect on your beliefs?  
• What was it like to articulate your beliefs? What did you construct or re-construct to best serve 

your coaching? 
• How can you become culturally competent in your coaching? Why is this important to your 

coaching relationships? 

Action Steps 
• After having identified your core values, what are some of the belief statements that you have 

written for yourself? 
• How do you see your belief statements influencing your actions as an instructional coach? 
• Think about how your actions will align with your beliefs.  
• Share your belief statement with someone you are coaching and how you plan to be intentional on 

incorporating it into your coaching.  
• What resonated with you from the conversation you had with the coachee about your beliefs? 
• Work with your site leaders to plan ways to learn more about the cultures represented at your site.  
• What did you learn about your coachees’ cultures? How was it to share your culture with one 

another? 
How will I know that I’ve been successful with my action steps?   
• Instructional coach can articulate and apply core value beliefs to form habits that embody those 

beliefs to improve coaching relationships. 
• Instructional coach and teachers develop partnerships that honor their beliefs and cultures.  

Extra Support/Resources Available on Cox Campus 
• Core Values  
• Relationships are the Heart of Coaching (Year Long Journey Discussion) 

https://www.coxcampus.org/app/resourcelibrary/detail/60b11a7556ade5002793aea4/
https://youtu.be/uvGw4eU78Pg?list=PLlc_5MYWarhm0fg-b6OmE74J03MEqdPE2
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Lesson 2 – First Impressions Are Lasting Impressions – Getting Ready for the Initial Conversation    
Lesson Overview 
 
Discovering the importance of initial coaching conversations. Examining the four-act structure of how 
these conversations unfold.  

Guiding Questions 
• Reflect on a conversation you had in a mutual partnership. How did that conversation make you 

feel?  
• What are some questions you would like to ask a coachee to get to know them better as a person 

and a professional? What are you comfortable with sharing about yourself in the initial 
conversation? 

• Reflect on your belief statements from the previous lesson. How do you plan to honor these beliefs 
in your initial conversation? 

• Download the example of the Coaching Agreement. How will you discuss the mutual expectations 
for you and your coachee? What might you need to tailor to fit to your coaching relationship more 
closely? 

• In Course 1, we introduced you to the RRFTS Child Expected outcomes. Review them again.  How 
will you plan to explain the outcomes to the person you are coaching??  

• What is your experience with video coaching? How do you plan to navigate a conversation with a 
coachee who is hesitant about video coaching?   

• Why is it important to intentionally end your initial conversation by summarizing what you 
discussed? 

Action Steps 
• Make a list of questions you can ask a coachee to get to know them better and build relationships. 
• Review information from Cox Campus courses prior to initial conversations (i.e. Ecosystem approach, 

RRFTS Expected Child Outcomes) 
• Reflect on how you plan to introduce video coaching to your teachers. Think about how you might 

model for them the benefits of video coaching and ways that you can support teachers who are 
hesitant (i.e. starting with audio recording, videoing only the children)  

• Schedule time to visit the classroom of your coachee to get to know the children they support 
better. 

How will I know that I’ve been successful with my action steps? 
• Instructional Coach is familiar with the necessary resources to successfully complete initial 

conversations with coaches. 
• Coachees are all aware of their role and expectations in the partnership with the instructional 

coach and next steps in the coaching process. 
Extra Support/Resources Available on Cox Campus 
The Essential Ecosystem Elements on Cox Campus 
Rollins RRFTS Expected Child Outcomes in Language and Literacy 
Coaching Agreement Template 
Initial Conversation 

https://www.coxcampus.org/app/resourcelibrary/detail/605ba982ad6ba200272ba898/
https://www.coxcampus.org/app/resourcelibrary/detail/5c631b3933cafb00288399fe/
https://www.coxcampus.org/app/resourcelibrary/detail/60abc4d63c334b002dca852f/
https://www.coxcampus.org/app/resourcelibrary/detail/6123cda01b8d640027be4b2f/
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Lesson 3 – Trust – The Foundation of the Coaching Experience 

Lesson Overview 
 
Why trust matters in a coaching relationship, and how it is built through effective communication, 
partnership, and reliability.  

Guiding Questions 
• How can you demonstrate empathy and consider the perspective of the coachee by putting 

yourself in his/her shoes and reflect on what it is like to make yourself vulnerable in a coaching 
relationship? 

• What is your experience with active listening? How do you limit yourself from distractions during 
your coaching conversations? 

• How can you be responsive to coachees during your conversations by using active listening and 
non-verbal communication? 

• Why is it important to share real life experiences with your coachee? 
• Think back to an unhealthy conversation you experienced. How can you utilize “restate, reframe, or 

review” to help the conversation be productive and positive?  
Action Steps 

• Download or print the CPR resource. Reflect on communication, partnership, and relationship 
and what that means to your coaching partnerships.  

• Research your coachee’s cultural background so you can adjust your non-verbal communication 
to support the partnership more effectively.  

• Download or print the Communication through LEAD document. Reflect on which elements of 
LEAD you feel confident with as well as acknowledge those which you want to be more 
intentional about incorporating into your partnership conversations.  

• Implement collaborative problem solving with a coachee. What did you notice while you work 
towards a solution together? 

• Organize your calendar and coaching materials so you are prepared to be reliable and consistent 
for your coachee. Are there any supports you need from your fellow ecosystem co-constructors 
(i.e. educational manager, director) to be reliable for your teachers? 

• Record yourself during a coaching conversation and reflect on the follow questions: “Am I 
listening with empathy and acceptance? Am I being authentic and transparent? Am I fostering 
dialogue through conversation and thoughtful questions?”  

How will I know that I’ve been successful with my action steps?    
• Instructional Coach consistently implements active listening in coaching conversations and reflects 

on progress by using video coaching. 
• Instructional Coach feels prepared in navigating unhealthy conversations and supporting coachees 

in having a more productive and positive conversation  
• Instructional Coach is familiar with CPR and LEAD and consistently implements these practices in 

to coaching partnership.  
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Extra Support/Resources Available on Cox Campus 
CPR Overview 
Communication through LEAD 

Lesson 4 – Turning the Mirror – Understanding the Learner 

Lesson Overview 

Supporting the coachee through the five stages of change and the implementation of new practices and 
teaching methods. 

Guiding Questions 
• Think back to a teacher that you have partnered with who was reluctant to change. What did you 

notice about how they expressed their ideas and hopes for the children they support?
• What experience did you have either professionally or personally that required you to change? 

How did that experience feel? What helped you overcome and welcome the change?
• What are some of the reasons adults are reluctant to change?
• How can you empathize and partner with a coachee in the precontemplation stage?
• How can the “ABC” (acknowledge the risk, be supportive, celebrate along the way) support 

coachees in the action and maintenance stage?

Action Steps 

• Think about the questions you might ask a teacher who is reluctant to change to get to know
their beliefs and hopes better.

• Review the 5 stages of change. Think about your coachees and given your current knowledge,
where do you think they may be in the 5 stages of change? Use this information to prepare for
your upcoming meeting.

• Think about how you can shift coaching conversation to focus on child outcomes to help always
keep the children at the center of the work.

• Partner with coachees in the preparation stage in creating a plan of action to support their change
process.

How will I know that I’ve been successful with my action steps?  
• Instructional Coach is aware of where coachees are in the stages of change and is knowledgeable

about how to provide the appropriate amount of support.
• Instructional Coach is familiar with why adults can be reluctant to change and uses this knowledge

to prepare for coaching conversation.

https://www.coxcampus.org/app/resourcelibrary/detail/60aeaee164117b002796ab91
https://www.coxcampus.org/app/resourcelibrary/detail/60ac40cfe2a14b002755dcfb

