
Phoneme Segmentation Instructional Routine 
Say It, Tap It, Map It, Graph It

This activity promotes a process in the brain called orthographic mapping. 

Children say a word and connect the phonemes/sounds of the word to written 

letters/graphemes. Orthographic mapping is essential to fluent reading. It is the 

process by which words and spelling patterns are stored into long-term memory. 

Sequence: *CVC, CCVC, CVCC, CCVCC  

*Asterisk indicates end of Pre-K goal
Materials Needed: Elkonin boxes (laminated), counters, letter tiles, or dry 
erase markers (K3), optional: Word List for Phonemic Awareness Activities

Procedure

Say It: Teacher says a word, students repeat.
Tap It: Phoneme Segmentation: Tap the individual sounds in the word
Map It: Phoneme Segmentation: Use counters to map the word in Elkonin 
boxes
Graph It:  Letter-Sound Correspondence: Use letter tiles to graph the word in 
Elkonin boxes directly below the counters representing phonemes

  

https://atlantaspeechschool.sharepoint.com/:b:/s/CoxCampus/EfJOBUx3OypMhyWtbyUciGcB5f5qC8WRELdDWQ703Uo4Kw?e=sbazQS
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Instructional Routine

I Do 
Model and Think 
Aloud 

 

*Graph It Variation for 
kindergarten students 
who are fluent in hand-
writing: Students write 
letters in Elkonin boxes 
below the counters.

Say It
Teacher: I’ll say a word, you repeat after me: fit 
Students: fit

Tap It
Teacher: Watch me tap as I break apart the sounds in the word 
fit- /f/.../i/.../t/

Map It
Teacher: Now I will use these counters to represent each sound 
in the word. Slide a counter into an individual box for each sound 
fit: /f/.../i/.../t/. 

*Graph It
Teacher: Now I will use these letter tiles to spell the word. Slide 
a letter tile into an individual box as you say each sound.  (Best 
done beneath the counters representing each phoneme.) 
/f/ /i/ /t/ 

We Do 
Guided Practice

Say It
Teacher: I’ll say a word, you repeat after me: pin
Students: pin

Tap It
Teacher: Let’s tap the sounds in the word pin together: pin, 
/p/.../i/.../n/

Map It
Teacher: Now let’s use the counters to represent each sound in 
the word. Do this with me, slide a counter into an individual box 
for each sound /p/.../i/.../n/. pin

Graph It
Teacher: Now let’s use these letter tiles to spell the word. Do 
this with me. 
/p/ p 
/i/  i 
/n/ n 
pin
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You Do 
Independent Practice

Say It
Teacher: I’ll say a word, you repeat after me: rip
Students: rip

Tap It
Teacher: Now you tap as you break apart the sounds in the 
word rip.

Map It
Teacher: Use your counters to represent each sound in the 
word rip.

*Graph It
Teacher: Now use your letter tiles to spell the word

Feedback

Supportive feedback: You did it! You segmented the sounds in 
rug, /r/.../u/.../g/! 

Corrective feedback:   Let’s do it again, Say Rug. Now let’s sep-
arate each sound.  /r/... /u/.../g/

Differentiation

Dual Language and 
Multilingual Learners

•	 Consider whether or not the phonemes are in the child’s first 
language, and consider beginning with phonemes that occur 
in both languages.

•	 Be sure to connect meaning by using pictures or objects for 
words used in the lesson.

•	 Supports below may also apply

Targeted Support

•	 Choose words with only two phonemes. 
•	 Choose words with continuous sounds. 
•	 Start by introducing/completing one step of the routine at a 

time.

Acceleration •	 Use words with more phonemes. 

Assessment/Progress 
Monitoring

•	 Phoneme Isolation Matrix
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Variations
Seasonal Variation: Use seasonal erasers instead of counters. 

Use Pictures: Provide pictures or objects for children to work more independently. The child 
chooses a picture and says the word before tapping, mapping and graphing it.  

For Transitions: Sing- Listen, Listen, Have You Heard:(Tap It) Listen, Listen have you heard. 
We know how to sound/clap/stomp out words. Give the word ‘big’ a try. Come on children, 
don’t be shy! Big /b/…/i/…/g/... big!


