Monthly Unit Snapshot

Example Report

Unit leaders are more effective champions of embedding TWMB into the unit culture

when they get regular updates on implementation progress. Monthly snapshot reports

help keep unit leaders informed and help identify successes, opportunities for growth and areas of focus.
Below is an example of a monthly snapshot report created for flagship hospital Grady’s Family Birth Center.

Inpatient Data: Epic TWMB Documentation TWMB Coach Training (as of 12/7/2021)
o ] * Family Birth Center Staff Trained: 95%
Family Birth Nurse Documenting TWMB
60 * Family Birth Center Staff Members needing training: 3
78% . :
50 November/December Discussion
40 Data Observations
30 * 71% of patients reflected TWMB documentation in their
20 electronic health record. This exceeds the Division goal.
10 * 78% of clinic nurses were reported as having documented
o) TWMB concepts during the month of November. This is
November the same as last month’s percentages and exceeds the
M # of Staff Documenting M # of Staff Division goal of =/> 70%.
What We Accomplished
Family Birth Patients with TWMB Documentation * Congratulations! FBC is currently in 9o percentile with
200 regard to staff completion of the TWMB Annual Skills
71% Assessment. Will continue to monitor progress and report.
150 Team members are available for any and all assistance
needed and can provide detailed reporting to management
100 for purposes of staff follow-up.
50 Focus for the Month
o ¢ Collaborate with FBC leadership/ educators to increase
November TWMB signage/presence on the unit
M # of Patients w/ Documentation Ml # of Patients * Reach for 100% goal for TWMB Annual Skills
o ., * Continue to search for meaningful ways to introduce
Inpatient “Star” Documenters interdepartmental collaborative efforts
Carmichael, Ayia Isly, Selam * Identify TWMB resources/training needed to improve
Cole, Chance Lewis, Jackie quality of patient coaching
Crawland, Kiyana Muellner, Denise
Eberd, Beryl Monet, Geraldine
Harrison, Sheryl Onuk, Ashe’
Data Source: Epic and HR Reports
Created through partnership between the Rollins Center for Language &
Literacy at the Atlanta Speech School and the Division of Women & Infant MJ C( )xca m p us

Health Services at Grady Healthcare, Atlanta, Georgia.

For more information, visit www.cox campus.org or contact us at twmb@coxcampus.org



