
Teacher Outcomes for Early Literacy

After taking the Early Literacy course and receiving coaching support around course content, teachers should be able 
to... 

•	 Plan early literacy instruction that focuses on:
	o Print Awareness

	→ Instruction is brief, continuous, and embedded within various encounters with text (ex. posters, big books, 
read alouds, decodable readers, morning meeting, writing instruction)

	→ Instruction includes intentional explanation of concepts using think alouds, with limited student 
questioning, in the areas of print functions, book conventions, and print convention

	o Phonemic Awareness
	→ Instruction is direct, explicit, and systematic
	→ Begin with simple syllables and move to complex
	→ Consider phoneme placement when choosing words for phoneme isolation
	→ Focus on phoneme isolation, phoneme blending and phoneme segmentation
	→ Emphasize phoneme articulation (manner, voicing and placement) of sounds
	→ Use visual aids (i.e. mirrors, sound wall) to model accurate articulation
	→ Articulate phonemes accurately
	→ Focus on attaching letters to sounds whenever possible (limiting phoneme work without letters) *Note: 
Phonological sensitivity activities are reserved for transition times, brain breaks, and attention-getters

	→ Make phoneme-grapheme connections clear by showing the corresponding letter/letter pattern
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	o Alphabet Knowledge
	→ Instruction is systematic and follows a scope and sequence where high-utility graphemes are introduced 
first, multiple letters are introduced each week, and high contrast letters are taught together

	→ Letter formation is explicitly taught
	→ Introduce letter naming fluency activities after students have mastered letter naming

•	 Use assessment of foundational skills to drive instruction
•	 Plan for phoneme and alphabet work during whole group and small group based on needs of the students
•	 Consider linguistic differences (language and dialect) when planning words and activities to do with students

Note: Not every teacher outcome will be met at the end of a coaching cycle. Coaches should plan and prioritize 
support based on teacher and school needs.
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