Quarterly Division Monitoring

Example Report

Division and unit leaders are more effective champions of embedding TWMB

into the unit culture when they get regular updates on implementation progress.

Quarterly reports help keep division and unit leaders informed and help identify successes, opportunities for
growth and areas of focus. Below is an example of a monthly snapshot report created for flagship hospital
Grady’s Women and Infant Health Services.

Q3 - 2021 Program Monitoring & Evaluation Report

TWMB Staff Training And Orientation
Data Sources: WIHS Coach Training and HR Reports
WIHS Division Goal: 92%

September
Currently Employed WIHS Staff (n =256)
Percentage of WIHS Staff Trained 86.1 92.0 90.2 N
Total #WIHS Coaches' 518 . . 226
(includes existing and newly trained Coaches) 3 3
Number of Coaches Not Trained 35 20 25 26
#New Coaches Trained & Q3
#New Hires Oriented July August STl @)
New WIHS Coaches Trained? 7 12 12 3
Grady New Hire Orientation? 158 234 132 524

1. Coaches have successfully completed the TWMB Coach Training Course
2. New Coaches completed initial training in the month/year indicated and are included in the Total.
3. TWMB information is included in the orientation packet for all new hires. Prior to March 2020, a 30-minute TWMB presentation was provided.

Created through partnership between the Rollins Center for Language &
Literacy at the Atlanta Speech School and the Division of Women & Infant
Health Services at Grady Healthcare, Atlanta, Georgia.

IR COX Campus

For more information, visit www.cox campus.org or contact us at twmb@coxcampus.org
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Outpatient Staff And Patient Participation In TWMB Coaching
Data Sources: OB Clinic Epic and HR Reports

NURSES Documenting TWMB PATIENTS With TWMB Documentation
WIHS Division Goal: 70% WIHS Division Goal: 70%

# of Staff: # of Patient visits:

# of Staff documenting: 17 # of Patients with documentation: 722
% of Staff documenting: 89% % of Patients with documentation: 93%
# of Staff: # of Patients:

# of Staff documenting: 16 # of Patients with documentation: 685
% of Staff documenting: 84% % of Patients with documentation: 94%
# of Staff: 20 # of Patients: 750
# of Staff documenting: 17 # of Patients with documentation: 663
% of Staff documenting: 85% % of Patients with documentation: 88%

Inpatient Staff And Patient Participation In TWMB Coaching
Data Sources: Family Birth Center + Mother-Baby + NICU Unit Epic, HR Reports and QlikView

NURSES Documenting TWMB PATIENTS With TWMB Documentation
WIHS Division Goal: 70% WIHS Division Goal: 70%

# of Staff: # of Patients:

# of Staff documenting: 129 # of Patients with documentation: 351
% of Staff documenting: 80% % of Patients with documentation: 75%
# of Staff: 159 # of Patients: 434
# of Staff documenting: 119 # of Patients with documentation: 203
% of Staff documenting: 75% % of Patients with documentation: 68%
# of Staff: 157 # of Patients: 409
# of Staff documenting: 136 # of Patients with documentation: 332
% of Staff documenting: 87% % of Patients with documentation: 81%

Team members document coaching of parents and provision of language nutrition to babies in the EMR using a TWMB check-list
template and optional narrative comments.
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Inpatient Data: Mothers Interviewed/Coached By Twmb Nurse Navigators (Nn)
Data Sources: Mother-Baby Unit TWMB Inpatient Survey, Census Reports

Q3 - 2021 Mothers Coached by NN on Unit
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The TWMB Nurse Navigators interview inpatient mothers using the Inpatient Survey, educate and coach parents on an as needed
basis to help fill gaps in learning and mastery of skills.

Inpatient Data: Mother’s Demographic And Engagement Information
Data Source: Mother-Baby Unit TWMB Inpatient Survey

Language Spoken Age of Mother (years)
Qtr of Date Primary Language Moms % of Total Count 40
Q3 English 352.0 89.1%
Spanish 31.0 7.9% 30
French 5.0 1.3% 20
Amharic 5.0 1.3%
Bengali 1.0 0.3% ° Win.Age
Arabic 1.0 0.3% o
Number of Children Mother’s Education
Level
Q3

21 49
College Middle School

Graduate

Minimum Number of Children o

Some College 94

Some High School

Average Number of Children

136

High School Graduates/GED
15
Elementary
School

Maximum Number of Children




Quarterly Division Monitoring

Example Report

Jul: (n= 148) Aug: (n =121) Sep: (n =129)
Mothers Age (Average)

Number of Additional Children at home (Average)

Mothers Highest Education Level

Up to Middle School 26 (17.6) 21 (17.4) 17 (13.2)
Some High School 33 (22.3) 28 (23.1) 33 (25.6)
High School Graduate/GED 52 (35.1) 23 (19) 49 (38)
Some College 28 (18.9) 20 (16.5) 26 (20.2)
College Graduate 7(4.7) 12 (9.9) 2 (1.6)
Home Language n (%) n (%) n (%)
English 129 (87.2) 98 (81) 123 (95.3)
Spanish 13 (8.8) 13 (10.7) 5 (3.9)
French 3(2.0) 1(0.8) 1(0.8)
Amharic 2(1.4) 3 (2.5) 0 (0.0)
Arabic 0 (0.0) 1(0.8) 0 (0.0)
Bengali 0 (0.0) 1(0.8) 0 (0.0)
Other 0 (0.0) 0 (0.0) 0 (0.0)
Had Prior Knowledge of TWMB n (%) n (%) n (%)
Yes 139 (93.9) 119 (98.3) 123 (95.3)
No 9 (6.1) 2 (1.7) 6 (4.7)
From Where? n (%) n (%) n (%)
Clinic 116 109 108
FBC 126 95 112
MB 129 103 103
NICU 5 4 2
WIC o} o} o}
Signs/Flyers o o o}
Customer Service o} o} o}
Centering o} o} 0
Other 6 o) 2
When Mom Started Talking to Baby n (%) n (%) n (%)
Before birth 143 (96.6) 115 (95) 127 (98.4)
After baby is born 4 (2.7) 4 (3.3) 2 (1.6)
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Importance of Talking With Their Baby

Jul: (n=148)

Aug: (n = 121)

Sep: (n =129)

Very Important 146 (98.6) 110 (90.9) 129 (100)
Important 2 (1.4) 1(0.8) 0 (0.0)
Somewhat Important 0 (0.0) 0 (0.0) 0 (0.0)
Not Important 0 (0.0) 1(0.8) 0 (0.0)

Confidence/Comfort Providing Language Nutrition

Very Comfortable 146 (98.6) 70 (57.9) 129 (100)
Comfortable 2 (1.4) 3(2.5) 0 (0.0)
Somewhat Comfortable 0 (0.0) 0 (0.0) 0 (0.0)
Not Comfortable/No Answer 0 (0.0) 0 (0.0) 0 (0.0)

Planned location of follow up care for baby

1) ASA

1(0.7) 2 (1.7) 1(0.8)
2) Brookhaven 11(7.4) 10 (8.3) 3 (2.3)
3) East Point 4 (2.7) 4 (3.3) 1(0.8)
4) Grady 0 (0.0) 0 (0.0) 0 (0.0)
5) Kirkwood 3 (2.0) 1(0.8) 4 (3.1)
6) North Fulton 0 (0.0) 0 (0.0) 1(0.8)
7) Hughes Spaulding 52 (35.1) 38 (31.4) 56 (43-4)
8) Camp Creek 5(3.4) 4 (3.3) 2 (1.6)
9) Other 24 (16.2) 28 (23.1) 18 (14)
10) Undecided 48 (32.4) 30 (24.8) 42 (32.6)




