
Joint Action Plan – Classroom Level

(Example Form)

Coach: Dianne Teacher(s): Karensa
Goal Statement:

When engaging in conversations with adults throughout the day, pre-K children will use increasingly
complex sentences, including transition words and tier 2 words, to express their ideas, thoughts, and
feelings by June 11th.

Action Steps What do we need?
(Resources)

Who’s
Responsible? By when?

Karensa will take the Meaningful
Conversations course on the Cox Campus.

Cox Campus Karensa  May 3

Dianne and Karensa will have an explain
conversation around the Meaningful
Conversations course and the TALK strategy.

TALK Ladders
Expected Child
Outcomes, TALK 
Fidelity Form, 
TALK Poster, Let’s 
TALK,TALK Poster, 
TALK Teaching Aid

Dianne and
Karensa

May 10

Dianne will send resources for Karensa to
review and video links to support Tuning-In 
and Openended Questions.

Using Questions
Effectively
Tier 2 Words and
Questions for Centers

Dianne May 11

Dianne will model the TALK strategy in
Karensa’s classroom, including a pre-meeting 
and debriefing.

TALK Fidelity Form Dianne May22
11:45 a.m.

Dianne will drop off coaching cards for
Karensa to review prior to guided practice.

TALK Coaching Cards Dianne May 23

Dianne and Karensa will have a guided
practice session, including a pre-meeting and 
debriefing.

Coaching Cards
TALK Fidelity Form

Dianne and
Karensa

May 25

Dianne will observe Karensa’s implementation 
of the TALK strategy in her classroom.

TALK Fidelity Form Dianne and
Karensa

June 7




