Example Assessment Plan

This is an example. Your assessment plan will differ depending on what you are already doing, the personnel

you have in your school building, etc.

# DESCRIPTION WHO? Date(s)

1 | Form assessment team and create an assessment calendar. Principal

2 | Meet to set assessment protocols. Assessment Team
BEGINNING OF YEAR (BOY): Facilitate and administer

3 . . . . Assessment Team
universal screening and diagnostic assessments.

4 | Transfer data and create BOY reports. Instructional Coaches
Meet to make school-wide decisions based on the BOY .

5 Leadership Team
data.

6 | Plan and create a BOY data professional learning. Instructional Coaches

7 | Facilitate BOY data professional learning. Instructional Coaches
Train teachers on how to administer diagnostic

8 . Assessment Team
assessments and progress monitor.
Group students for interventions, make datebased

9 |decisions about instruction, and progress monitor Teachers
throughout the school year.
MIDDLE OF YEAR (MOY): Facilitate and administer

10 . . . . Assessment Team
universal screening and diagnostic assessments.

11 | Transfer data and create MQY reports. Instructional Coaches

12 | Meet to make school-wide decisions based on MQY data. Leadership Team

13 | Plan and create a MQY data professional learning. Instructional Coaches

14 | Facilitate MOY data professional learning. Instructional Coaches
END OF YEAR (EQY): Facilitate and administer universal

15 . . . Assessment Team
screening and diagnostic assessments.

16 | Transfer data and create EQY reports. Instructional Coaches
Meet to make school-wide decisions based on the .

17 EOY data. Leadership Team

18 | Plan and create EQY data professional learning. Instructional Coaches

19 | Facilitate EQY data professional learning. Instructional Coaches
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