IE2| Coaching Tool: Reading Fluency

This tool is designed to be used as part of the Rollins Impact Cycle. Teachers use it to observe coaches
during the modeling and guided practice phase, and coaches use it to observe teachers during the
observe phase. Teachers can also use this tool to reflect on their own practice using video.

District: School Name:

Teacher’s Name: Grade Level:

Date: Time of Day:

Observer/Role: Time Spent in the Classroom:
Equity of Voice

Classroom environment prioritizes oral language
e There is a balance of teacher talk and student talk
e Every child’s voice is honored
e Children have multiple opportunities throughout the
day to hear and use spoken language, in English or in
their first language or dialect
e Link first language to English

Systematic and Explicit Instruction

Teacher provides clear learning objectives (state the goal,
be clear, discuss the why)

Teacher uses the gradual release method
e | Do

We Do

You Do it Together

You Do it Independently

Teacher provides scaffolding as needed (e.g., questioning,
prompting, visual aids, peer collaboration, gestures, think
alouds, etc.)

Teacher provides effective feedback:
o Affirmative
e Corrective (timely, clear, and supportive)

Reading fluency instruction is developmental and students’ reading proficiency will determine
which areas below are the focus for lessons.

*Instructional emphasis will first be on establishing accuracy and then on building rate with
foundational reading skills.
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Accuracy

Phonemic awareness is taught systematically

e Fluency instruction begins with building accuracy
in foundational reading skills beginning with letter
recognition and phoneme-grapheme correspondence

e Clear and systematic phonics instruction that follows
a scope and sequence is present for accurate word
recognition

e Lessons incorporate both decoding and encoding
strategies to enhance accuracy

e Students reinforce accuracy and skill transfer in
connected text

Rate

Early Readers:

e Assessments are used to ensure accuracy is firmly
established prior to working on rate

e Instruction incorporates a variety of decoding and
encoding drills (chaining, word lists, word cards) to
build rate in foundational reading skills

e Students are given opportunities to engage with
connected text to practice rate at the word, phrase,
sentence, and in decodable passages

Advanced Readers:

e Activities are included to build rate as students are
engaging with connected text at the passage level
(e.g., audio-assisted reading, choral reading, and
repeated readings)

¢ |mmediate corrective feedback is provided when
engaging with connected text

Prosody (Expression)

All developmental levels
e |mmediate corrective feedback is provided when
engaging with connected text
o Specific practices are made explicit, including
how to pause or adjust volume for punctuation,
change inflection for dialogue, and how to use
the structures of sentences to determine which
words to emphasize or how words are grouped
together
e Students work on prosody in texts they can read with
90-95% accuracy
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Indicator Evidence

Prosody (Expression)

Early Readers:

e Teachers explicitly introduce and model elements of
prosodic reading during read alouds such as dialogue,
tone, punctuation

e Syntactic awareness is developed once students are
reading sentences to scoop words into phrases

e Students are given opportunities to attend to
punctuation and dialogue in connected text as early
as the sentence level

Advanced Readers:

e Instruction emphasizes text comprehension as a
means to expressive reading

e Students engage with connected text to practice
reading with prosody

¢ Instruction incorporates activities where students
receive support from a more proficient reader to
provide support and immediate corrective feedback

Evidence of Planning

Fluency instruction is developmental based on the needs
of the students:

e Reading fluency instruction focuses on accuracy, rate,
or prosody based on students’ developmental reading
level

e Assessment data is used to inform the instructional
focus of lessons

Early Readers:

e The focus of reading fluency instruction is on
building the foundational skills of reading that need
focus when below benchmark at the word, phrase,
sentence, and decodable text

e Assessments are given to establish accuracy prior to
instructional activities that work on rate

e Teachers incorporate read alouds and plan to
explicitly model prosodic reading
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Indicator Evidence

Evidence of Planning

Advanced Readers:

e The focus of reading fluency instruction is on building
rate and prosody with connected text at the passage
level

e |[nstructional activities are planned so that students
to receive support from a more proficient reader to
provide support and immediate corrective feedback

e Comprehension and self-monitoring are emphasized
during instruction to develop prosodic/expressive
reading

Assessing Fluency

Foundational Reading Skill Assessments:
e Assessments are used to pinpoint areas of weakness
and mastery in specific foundational reading skills
e Accuracy is determined through foundational reading
skill assessments prior to engaging in rate-building
activities (no drills without concept mastery)

Oral Reading Measures:
e Assessments are used to pinpoint areas of weakness
and mastery in specific foundational reading skills
e Accuracy is determined through foundational reading
skill assessments prior to engaging in rate-building
activities (no drills without concept mastery)

Measures of Prosody:
e Assessments are only given with reading material the
student can read with 90-95% accuracy
e Assessments evaluate students on the expressive
elements of text such as phrasing, intonation, and
pacing
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