
This tool is designed to be used as part of the Rollins Impact Cycle. Teachers use it to observe coaches 
during the modeling and guided practice phase, and coaches use it to observe teachers during the 
observe phase. Teachers can also use this tool to reflect on their own practice using video. 

District: School Name:
Teacher’s Name: Grade Level:
Date: Time of Day:
Observer/Role: Time Spent in the Classroom: 

Indicator Evidence
Equity of Voice
There is a balance of teacher talk and student talk

Every child’s voice is honored

Students have multiple opportunities to engage in 
conversation
Strong procedures are in place for partner talk activities

Teacher provides opportunities for nonverbal group 
response (hand signals, marker boards, signaling with 
technology)

Culturally and Linguistically Preserving 
Environment
Children have multiple opportunities throughout the day 
to hear and use spoken language, in English and in their 
first language or dialect

Teacher plans and uses the HABLA Strategy: 
•	 Honor the first language and all attempts to 

communicate 
•	 Ask questions and give ample time for response 
•	 Build on child responses 
•	 Link the first language to English 
•	 Add visuals, gestures and props as you talk

Student-Focused Discussions 
Asks mostly open-ended questions to encourage children 
to express ideas and thoughts or uses open-ended 
statements. (“Tell me about…” “I wonder what would 
happen if…” “Why do you think…”)
After asking a question, waits for child to respond

Coaching Tool: Oral Language
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Coaching Tool: Oral Language

Indicator Evidence
Continues to engage with a student even if they do not 
answer a question correctly (uses K-3 TALK Ladder Safety 
Nets)
Teacher models and students use accountable talk stems 
during classroom discussions

Language Scaffolds
Acknowledges child’s response and builds their language 
by recasting and expanding upon what they said using 
well-formed sentences

Teacher uses and encourages the use of complex syntax 
by considering the K-3 TALK Ladder in instruction
Teacher and students use tier 2 words (note words 
observed and whether a teacher or student said them)
Evidence of planning to develop language skills and 
metalinguistic awareness across the day (see Components 
of Oral Language): 

•	 Phonological Awareness
•	 Morphological Awareness
•	 Syntactic Awareness
•	 Semantic Awareness
•	 Awareness of Social Communication

Evidence of Planning 
Asks mostly open-ended questions to encourage children 
to express ideas and thoughts or uses open-ended 
statements. (“Tell me about…” “I wonder what would 
happen if…” “Why do you think…”)
Evidence of planning for oral language activities that 
promote deep reading (Read Aloud, Notice and Wonder, 
This or That, Prove It, PAT, Partner Talk)
Plans opportunities for contrastive analysis (comparing 
spoken to written language)
Plans to monitor children’s developmental progress using 
anecdotes, checklists, assessments, etc. (considering 
linguistic differences as needed) and plans intentionally 
based on this information; over time, sees growth in 
children’s development
Plans for intentional supports for multilingual learners
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