
Instructional Decision Chart 

Leverage the decision chart below alongside our  Diagnostic Assessment Decision Tree to determine instructional needs and areas of 
focus for intervention when assessments reveal a student is scoring below proficiency. Regardless of the area of instructional need, 
continue to develop ALL essential reading skills based on your curriculum scope and sequence. 

Assessment 
If Not Proficient in Assessed 

Skill(s) Then... 

Oral Language Survey 
Oral Language 

...focus on oral language (i.e., 
vocabulary, syntax) and 

comprehension *If needed, collaborate with an SLP on a 
diagnostic language assessment 

Oral Reading Fluency (ORF) + 
Comprehension Measures Fluency and Comprehension 

...further testing is required to 
determine area of focus 

Phonics Diagnostitic 
Decoding and Encoding 

...focus on decoding and encoding 
AND continue to develop fluency, 

vocabulary and comprehension 

Pre-Decoding Phonemic Awareness 
Sound-Symbol Correspondence 

Letter Naming 

...focus on pre-decoding skills  AND
continue to develop decoding, 

encoding, fluency, vocabulary and 
comprehension 




