
Coaching Prompts and Sentence Frames 

Keep the Conversation Going 

Use these prompts and sentence frames during coaching conversations to keep the focus on student 
learning, guide reflection through data, and maintain a nonjudgmental tone. 

Paraphrasing 

Coaching Objective: Demonstrate active listening and maintain focus on student learning. 
Tip: Reflect the teacher’s words back to them to confirm understanding. 

• “So, you’re noticing that several students can ___, but are still struggling with___.” 
• “It sounds like your goal is to help students move from ___ to ___.” 
• “You’re seeing that when students try ___, they often ___. Is that right?” 
• “I want to make sure I understand. You’re seeing ___ and hoping to impact ___?” 

Summarizing 

Coaching Objective: Synthesize the teacher’s thinking and connect back to student outcomes. 
Tip: End with a question to keep the dialogue moving. 

• “It seems the strategies you’ve tried have helped some students, but others still need support with 
___. What might help them next?” 

• “To sum up, after implementing the strategy you’re seeing growth in ___, and now you want to 
focus on improving ___. Why did you choose this focus next?” 

• “The data show progress in ___, and you’d like to explore ways to continue that trend. Do you have 
anything already in mind?” 

Questioning 

Coaching Objective: Encourage reflection and problem-solving through student evidence. 
Tip: Use open-ended questions that start with “why” or “how.” 

• “What do you notice in this student’s work that tells you they are still having misconceptions? 
Why might this misconception be happening?” 

• “How might you adjust instruction to help students who are still working toward mastery?” 
• “What patterns do you see in the data that might guide your next steps? Why do you think these 

patterns are showing up in the data?” 
• “What change in student learning would tell you that this strategy is working? Why?” 
• “Why do you think students are engaging more during certain parts of the lesson?” 




