
The Rollins model and JK’s Impact Cycle 

Differences between the Rollins model and JK’s Impact Cycle 

You may already be familiar  with Jim Knight’s model of instructional coaching and the impact cycle. The Rollins B-5 
Coaching Model builds on this as a foundation, with some important adaptations. 

Five important adaptations to JK’s original model: work: 
1.  The ecosystem elements must first be assessed and play an important role in goal setting. The Ecosystem   
 elements is what gives focus to your coaching. 
2.  Laser focus on language and literacy. Cox Campus courses are recognized and considered to be the primary   
 source of professional learning and the foundation for content knowledge upon which coaching is layered.  
 Teachers must make a commitment to completing the Cox Campus coursework that aligns to the identified  
 goal before coaching begins 
3.  SMART GOALS are used instead of PEERS goals. 
4.  In the Learn Phase, Jim Knight’s original impact cycle uses guided practice as a way to model, in our coaching  
 process the modeling proceeds guided practice. 
5.  In Jim Knight’s original impact cycle, the Improve phase includes observation. In our coaching process, the   
 observation follows the guided practice. 

Let’s take a closer look at these modifications and differences: 
1.  The ecosystem measure is a critical part of the goal setting phase-identify- and all coaching efforts   
 are aligned to the ecosystem’s goals and priorities 
2.  In the first meeting, Cox Campus courses are introduced as the foundation and primary source of    
 professional learning.  Teachers are assigned foundational courses like Power of Language and Build my Brain.  
 Jim Knight’s original impact cycle doesn’t just focus on language and literacy best practices, but his impact  
 cycle, can be used for any academic domain. Teacher commits to taking the CC course related to goal.    
 Because our coaching focuses solely on language and literacy, all instructional strategies/practices are learned  
 through Cox Campus courses. Cox Campus is our instructional playbook. 
3.  .SMART GOALS VS PEERS GOALS in the original model.. In our Rollins B-5 Impact Cycle, we set SMART    
 GOALS: specific, measurable, attainable, realistic and time bound. We believe strongly in monitoring the   
 progress toward language and literacy goals/ outcomes for children. Because we  believe that monitoring  
 children’s progress should always be at the core of our coaching, we choose to set goals that are specific,   
 measurable, and realistic and time bound to support teaches in identifying where children are in terms of    
 reaching end goals for language and literacy. These child goals are always related to the ecosystem priorities. 
4.  Gradual release through guided practice.  As you may remember, in Knight’s original Impact Cycle the Learn  
 phase focuses on explaining and modeling the instructional practice/strategy. Co-teaching (guided practice)  
 is a method of modeling. Instead of having co-teaching as a way to model, the Rollins B-5 Impact cycle   
 separates guided practice, from modeling.. 
5.  Observe phase before Improve phase.  Jim Knight’s original Impact Cycle includes observation as a part   
 of the Improve phase. In the Rollins Birth to 5 Impact Cycle, the observation is part of the learn phase, right  
 after providing guided practice. We choose to have the observation as a part of the learn phase because the  
 observation provides us with data to continue exploring and improving practices. 

In summary, there are 5 modifications that distinguish the Rollins Birth to 5 Impact Cycle and Jim Knight’s 
Original Impact Cycle: 

1.  Introduces coaching for language and literacy-Cox Campus 
2.  The ecosystem approach 
3.  SMART Goals instead of PEERS Goals 
4.  Guided Practice as a part of the learn phase 
5.  Separating the observe phase before going into the Improve phase 




