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Conversation and relationship building is the foundational core of the TWMB approach.  
TWMB emphasizes embedding family coaching during routine care activities through  
conversation using the Model, Share, Encourage (or I do, We do, You Do) approach. Incorporating TWMB  
into discharge instruction ensures all families receive critical information and guidance on being their baby’s 
conversational partner. This example script was developed by the flagship hospital to provide guidance for staff 
during discharge instruction and helped staff get more comfortable sharing key messages with families.

For Healthy Brain And Language Development, Talk, 
Read, Sing And Play With Your Baby Often

Babies need good food for healthy bodies and LOTS of  
loving words for healthy brains. Spend about 15 minutes 
talking, reading, singing, and/or playing with your baby every 
hour they are awake. This helps prepare your baby for  
learning language and learning to read, and also builds a 
strong bond between you.

The easiest way to engage your baby in conversation is to talk 
about what is going on in the world around you as it is happening. 
Bathing, dressing, feeding times and trips outside the home are 
great times to engage your baby in conversations. Here are a few 
more tips about how to develop your baby’s brain and language:

•	 Talk with your baby every day using the language you are most 
comfortable with. Babies are quite capable of learning more 
than one language – what’s more important is that they are 
exposed to as many words as possible!

•	 Get the whole family involved!

•	 Use real words and sentences; avoid using “baby talk” and 
harsh words.

•	 Read and tell your baby stories using picture books or  
your imagination. 

•	 Sing your favorite songs.

•	 Use and repeat lots of different words with big facial  
expressions and gestures to emphasize what you are saying. 

•	 Show your baby pictures, letters and words. 

•	 Pause after you talk with your baby to give your baby a chance 
to respond with a smile or gesture, and then continue the  
conversation with more words and gestures.

•	 Remember that babies learn best from interacting with  
people, so be careful to limit use of screens (i.e., smart phones, 
tablets, television) to times when you are playing together. 
Babies under the age of 3 should not use screens unsupervised.

•	 Follow up on orders for hearing tests (if you have one) as soon 
as possible.  Contact us at the email address listed below if you 
need assistance.

FEED ME 
WORDS

Play Sing ReadTalk 

Lots of loving words and conversations with your baby help them learn to talk and read.  


