Shine a Light

Tips for institutionalizing fairness and helping others to understand and confront implicit
bias on personal and institutional levels.

Training and Professional Development

¥ Teachers benefit most from increased training and professional development opportunities that
guide their understanding of implicit bias.

¥ Anti-bias training is widely available, both online and in-person. The Cox Campus Implicit Bias in
Early Education course is an excellent example of free online training that is available to anyone.

¥ Training should be encouraged but not forced. External pressure, whether that be on the individual or
institutional level, can result in feelings of resentment.

£ When external pressure comes in the form of mandatory training and anti-discrimination practices,
teachers and educators can often feel controlled, incompetent, untrusted, unappreciated, and
alienated.

Give Direct Feedback

£ When helping others to understand implicit bias, do so in a supportive manner, and avoid using
language that could be interpreted as judgmental, aggressive, or as an attack on their character.

¥ Studies have shown that positive feedback from peers that is genuine, not forced, and effort-based is
the most effective way to encourage others to challenge biases and to reduce stereotyping.

¥ Positive feedback should be delivered in a purposeful way with the intention of reinforcing expected
values of fairness and non-discriminatory behavior. Negative feedback on the other hand, can
backfire and actually cause people to double down on their biases rather than working to confront
them.

Make Connections and Establish Relationships

¥ Forming positive relationships with your colleagues can help disrupt their biased thinking. The more
friendly you are with someone, the more likely they will be to take your feedback to heart and listen
earnestly to what you have to say. It’s difficult to ignore someone you genuinely care about.

¥ Establishing positive relationships also makes it easier for people to ask for support or guidance.

¥ Encourage friends and colleagues to ask questions and to reach out for help if they need it.

¥ Consider sharing your own story of self-discovery, or any struggles you may have faced when
confronting implicit bias on your own. It may seem a little awkward, but your willingness to be open
and honest will help others to feel less apprehensive.
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Make Connections and Establish Relationships

¥ The task of institutionalizing fairness is fraught with difficulties, especially when you begin helping
others to understand and address implicit bias. Here are some of the more common roadblocks you
may encounter in your efforts:

e Resistance - some people may misunderstand what an implicit bias is and could interpret your
actions as a threat - or they may think they are being accused of something. This can result in
feelings of resentment, which could actually deepen their biases and perpetuate the negative
impact they’re having on children.

e Avoidance - some people may ignore the subject of implicit bias altogether because they find it
to be an uncomfortable or shameful experience. Avoidance also occurs when someone doesn’t
have the knowledge or awareness necessary to understand the severity of the problem.

e Normalization - focusing too closely on how “normal” implicit bias is can lead some people to the
conclusion that “this is just the way things are,” and no matter what we do “things will never be
different.”

e Moral Credentialing - people can sometimes enable their own biases by making excuses for
themselves or relying upon previous experiences as justification for their biased behavior. A
statement such as, “I'm not biased! I've worked my entire life for justice and equity,” often precede
a biased act or is used to justify biased behavior.
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