
Modeling, Guided Practice, and Observation Framework

Step 1: Pre-Meeting: 15 to 20 minutes

Purpose: The purpose of the pre-meeting is to set clear expectations for the modeling session, confirm 
date and time, and review relevant resources/tools.

• Determine Date and Time
• Pre-Meeting Checklist
• Review Fidelity form
• Discuss Roles Expectations
• Review Joint Action Plan
• Review Expected Child Outcomes
• Summarize
• We Do: Guide on the Side (Whisper Coaching) or Coaching Cards
• We Do: Decide a coaching technique together, explain the coaching stance

For Example:

Hello,
Remember from our last conversation, we learned more about the practice we chose to accomplish our 
child-focused goal. Based on our action plan, we decided that our next step is for a modeling session.
I would like to see what time you would like for me to come model the START Strategy on Monday. Ok, it 
sounds like 9 a.m. work. During that time, I will model the first read. While I am modeling, it’s important for 
you take notes on this form (Teacher Tool). Remember we reviewed these components (Teacher Tool) during 
our last conversation (EXPLAIN Conversation). Now, let’s decide which book I should model. It looks like 
your theme is Rhyme Time. Let’s see which complex story books correlate with your theme. What do you 
think about Noisy Nora?

Step 2: Modeling & Guided Practice

I Do: Modeling

Purpose: To show the teacher what a teaching practice looks like in action.

Before: Review Relevant Cox Course, Resources, Notes from Initial Conversation and Informal Observation. 
Make sure to plan and practice exactly what will be modeled.

Ways to Model: In classroom, Cox Campus, video of the facilitator, other teachers

We Do: Guided Practice

Purpose: To provide guided practice of a teaching practice.

Before: Decide on a guided practice technique together.

Ways to do the Guided Practice: Whisper Coaching or Coaching Cards
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Step 3: Observation

You Do: Observe

Purpose: To provide the teacher with the opportunity to independently implement the practice.

Before:

• Review relevant Cox Campus Course and research, teacher resources, notes from Initial Conversation  
 and Informal Observation, seek permission to use video as a powerful coaching technique.
• Because the mere notion of observing can be intimidating, stress the informality of the observation  
 by emphasizing the idea of: You watch me, We Implement Together, and I watch You. This idea is an 
 other attempt to eliminate any negative energy related to evaluation.
• Remove any personal judgments or assumptions

During: Be attentive and committed to observing and recording celebrations and
opportunities for growth. Watch for critical teaching behaviors that are reflective of the
practice. Take notes that are specific and reflective of what was observed. Also, take
notes that represent the progress of children.

Ways to Observe: In the Classroom or on video

Step 4: Next Steps

Purpose: Provide clear expectations of next steps using the joint action plan.

• Set up a time for the debriefing conversation to discuss the modeling, guided practice, and
 observation sessions.

For example: “I will come back this afternoon to debrief and discuss our notes from the modeling session. 
Please bring your notes and teacher tool to our meeting.”




