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TWMB: Everyone on the Bandwagon?

Despite all your efforts, you are bound to feel you are not reaching all families with your coaching. What do you
do then? It's hard to determine why a family may not be that enthusiastic about coaching. This resource offers
some useful tips to help you address challenges you may encounter in the coaching process.

FIRST, ENGAGE IN SELF-REFLECTION

We tend to look to others for the sources of our challenges. Start with your own feelings and your own
behavior. Take a moment to look at your reactions and feelings towards the families you are coaching and to
the coaching process itself:

What are your feelings about the coaching?

¢ What emotions come up when you think of the family you are about to coach — anxiety, discomfort,
uncertainty?
¢ What is your comfort level regarding what to say or demonstrate?

Think about your feelings and emotions and take a deep breath. This may be enough to help you shift
to a more stress-free or relaxed approach.

ASK CLARIFYING QUESTIONS

Start out with an open mind and avoid making judgments or coming to hasty conclusions. Reflect on the
situation you are experiencing and ask yourself:

¢ What might be behind the “resistance” | am experiencing from this family?

¢ How might previous experiences with other professionals be influencing this person’s response and
openness to coaching?

e Does this parent feel safe discussing how she interacts with her child?

Think of other approaches you could take that might yield more positive results.

CONSIDER THE PERSONAL AND CIRCUMSTANTIAL ELEMENTS OF THE RELATIONSHIP

Most likely, this is not about you, so don’t start second-guessing or blaming yourself. Your role as a coach is to
understand the person you are coaching, and build a strong enough relationship so you can be successful:

e Does the parent need more reassurance before going further?
o Do you need to work further on earning trust and building a relationship?

Get to know the family better so you can earn their trust and deepen your relationship, before you
jump into more coaching.

FOCUS ON THE BIG PICTURE

Remember that what’'s most important is for families to be their infants and toddlers conversational partners,
so don’t worry too much about “teaching” every single step of the strategy or having families do the skills
perfectly! The most important component is getting the families excited about talking with their child.
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