
The Dynamic Nature of Coaching: 5 Coaching Roles 
Coaches are focused on supporting teachers through the following roles in their daily work: 

Role Description Coaching Actions in This Role 

Investigator 
In this role, a coach explores patterns, experiments with 
strategies, and uses data to identify areas for growth and 
guide next steps. 

• Examines multiple data sources (student work, 
assessments, observations) to identify instructional 
patterns and needs 

• Uses data to inform coaching focus and recommend 
high-leverage next steps 

Teacher/Learner 

In this role, a coach supports professional growth by both 
facilitating learning experiences and engaging in ongoing 
learning alongside teachers and through independent 
study. 

They are a teacher when delivering professional learning 
experiences, and a learner when researching and 
preparing a training. 

Teacher Learner 

• Designs and delivers 
professional learning 
experiences aligned to 
school goals 

• Participate in professional 
learning experiences 

• Models a learning stance 
by reflecting, seeking 
feedback, and adjusting 
instruction or coaching 
practices 

Thought-Partner 
In this role, a coach collaborates with teachers to explore 
challenges by asking thoughtful questions, brainstorming 
ideas, and listening deeply. 

• Facilitate problem-solving protocols 
• Engages teachers in reflective dialogue using purposeful, 

open-ended questions 
• Listens deeply and paraphrases teacher thinking to 

support clarity and decision-making 
• Help teachers navigate multiple requirements from 

different stakeholders 

Guide 
In this role, a coach works side-by-side with teachers to 
plan, teach, and reflect to achieve a goal. 

• Co-teach and/or co-plan lessons 
• Listens deeply and paraphrases teacher thinking to 

support clarity and decision-making 
• Facilitate individual or group coaching cycles 

Encourager 

In this role, a coach provides emotional support and 
motivation by celebrating progress, connecting teacher 
impact to student outcomes, and sustaining focus on 
long-term goals. 

• Celebrate progress and instructional successes, both 
small and large 

• Help teachers see how their actions impact their 
instruction and student outcomes 

• Reinforces the connection between teacher actions, 
student growth, and long-term goals 




