
Creating a Data Driven Culture

Progress monitoring efforts will be even more meaningful when sites 
adopt a data-driven culture. To do this we must ensure that all staff:

Understand the importance of progress monitoring as an essential
element of ecosystem construction and support all phases of it –
Teachers understand this is not an add-on, but an integral part of teaching and caring for 
young children.

Support the development of a data driven culture –
Teachers, leaders, and others see the value of progress monitoring data and have a clear
understanding of the developmental/learning goals they are aiming for in their classrooms.

Support the development of a collaborative culture –
Teachers have time and space to analyze, plan, collaborate with others, and look beyond 
their own classrooms to pursue good outcomes for ALL children.

Support a focus on learning –
Teachers keep a continuous connection between curriculum, lesson planning, and outcomes 
so there is a continuous focus on what all children need to advance developmentally.

Support instructional coaches’ use of data –
Instructional coaches work alongside teachers and leaders to set action plans, and assist
in determining professional learning experiences for teachers.


