
Initial Coaching Conversations To-Dos & Tips 

 

Purpose: Use this checklist to ensure you are prepared for a focused and supportive initial coaching 
conversation.  

Before the Conversation: What to Prepare 

Prepare, but stay flexible.  Your goal is to meet the teacher where they are, not where you assume 
they might be.  

• Review available student data (assessment results, work samples, observation notes). 
• Look over any past coaching notes, if applicable, to understand context. 

• Bring key tools, such as a coaching menu and partnership agreement. 

• Choose a comfortable, neutral meeting space that encourages openness. 

• Block enough time so the conversation doesn’t feel rushed. 

 
The following outcomes contribute to a strong foundation for partnership and support a productive start to 

your coaching work together. 
 

Build Rapport and Connection 
Start the relationship with warmth and authentic curiosity to create strong relational trust. 
 
Checklist of To-Dos: 

❑ Greet the teacher warmly and express appreciation for their time. 
❑ Introduce yourself and your role as an instructional coach. 
❑ Create a relaxed, informal setting that invites openness. 
❑ Ask a few personal but professional questions to get to know them. 
❑ Listen attentively and avoid jumping into problem-solving. 

 
Example Questions: 

• “How is the school year going so far?” 

• “What do you enjoy most about teaching?” 

• “What’s working well in your classroom right now?” 

Coaching Tip: Lead with genuine curiosity and use positive body language.  
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Establish Coaching as a Collaborative Partnership 
Clarify what coaching is (and is not), emphasizing the collaborative nature of the work and removing 

any misconceptions about evaluation. 
 
Checklist of To-Dos: 

❑ Explain your coaching role clearly and concisely. 
❑ Reinforce that coaching is nonevaluative and supportive. 

❑ Describe what partnership looks like in practice. 
❑ Ask about the teacher’s prior experiences with coaching. 
❑ Introduce or reference a coaching agreement, if your school uses one. 

 

Example Questions: 

• “What comes to mind when you think of a partnership?” 

• “What kind of support feels most helpful to you?” 

• “How would you describe your ideal experience with coaching?” 
 

Coaching Tip: Normalize partnership by using collective language (“we,” “together," "our ”) early and often. 

 

Align on the Purpose of Your Work Together  
Guide the teacher toward sharing meaningful instructional goals connected to student learning, 

supported by available data. 
 
Checklist of To-Dos: 

❑ Transition the conversation toward instruction and student needs. 

❑ Ask questions that surface the teacher’s goals around language and literacy. 
❑ Invite the teacher to share any available data. 
❑ Share any relevant data you may have brought. 
❑ If no data is available yet, clarify what will be helpful to bring next time. 

 

Example Questions: 

• “What specific student outcomes would you like to see this year?” 

• “How does this goal connect to student learning?” 

• “Do you have any data that might help us better understand your students’ needs?” 

 

Coaching Tip: Stay curious when discussing goals and avoid making assumptions. 
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Set Clear Expectations for What Comes Next 
End the conversation with clarity on what you can offer and next steps. 

 
Checklist of To-Dos: 

❑ Share how coaching can support the teacher’s specific goals. 
❑ Introduce tools such as a coaching menu. 
❑ Clarify what the next step in the process will be. 

❑ Ask the teacher how they’d like to move forward. 
❑ Provide space for questions and confirm understanding. 

 
Example Questions: 

• “How could we work together to support your goals and student success?” 

• “What type of support feels most helpful as we get started?” 

• “Do you have any questions for me before we move forward?” 
 
Coaching Tip: Close with clarity by summarizing next steps to ensure both you and the teacher leave 

the conversation aligned and confident. 
 

 

 

 


