
This tool is designed to be used as part of the Rollins Impact Cycle. Teachers use it to observe coaches 
during the modeling and guided practice phase, and coaches use it to observe teachers during the 
observe phase. Teachers can also use this tool to reflect on their own practice using video. 

District: School Name:
Teacher’s Name: Grade Level:
Date: Time of Day:
Observer/Role: Time Spent in the Classroom: 

Indicator Evidence
Equity of Voice
Classroom environment prioritizes oral language  

•	 There is a balance of teacher talk and student talk 
•	 Every child’s voice is honored 
•	 Children have multiple opportunities throughout the 

day to hear and use spoken language, in English or in 
their first language or dialect

•	 Link first language to English
Systematic and Explicit Instruction
Teacher provides clear learning objectives (state the goal, 
be clear, discuss the why)

Teacher uses the gradual release method 
•	 I Do
•	 We Do
•	 You Do it Together
•	 You Do it Independently

Teacher provides scaffolding as needed (e.g., questioning, 
prompting, visual aids, peer collaboration, gestures, think 
alouds, etc.)
Teacher provides effective feedback:

•	 Affirmative
•	 Corrective (timely, clear, and supportive)

Explicitly teaches the writing process 
•	 Explicitly teaches the stages of the writing process 

	◦ Pre-writing 
	◦ Drafting 
	◦ Revising 
	◦ Sharing 

•	 Explicitly teaches students how to make their writing 
better by revising through the draft and revision cycle

•	 Provides ongoing opportunities for students to work 
through the process (or parts of the process)
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Indicator Evidence
Writing Development 
Honors prior knowledge and builds new background
knowledge
Moves students from foundational to more complex 
skills along a continuum, from the word level to the 
sentence level to the paragraph level to multi-paragraph 
compositions of increasing length and complexity
Provides opportunities for students to work toward 
command of the writing process, going from planning to 
drafting to revising to ‘publishing’ the final piece
Identifies and supports development in the appropriate 
stage in the continuum of writing development (early 
writers, mastering the basics, and building fluency)
Early Writing Stage 

•	 Asks students to read what they wrote and captions 
their work 

•	 Provides consistent and deliberate oral language 
modeling and practice 

•	 Analyzes students’ invented writing to guide 
instruction 

•	 Provides lots of guided practice writing letters to 
develop students’ fine and gross motor skills 

Mastering the Basics Stage 
•	 Provides opportunities for students to develop 

automaticity in their handwriting, as well as grip and 
letter formation  

•	 Prioritizes proficient encoding where students can 
spell predictable patterns as well as high-frequency 
words with increasing accuracy 

•	 Teaches the basic conventions of a sentence, 
including capitalization and punctuation

•	 Supports understanding of oral language, including 
vocabulary and syntax, which will enable students to 
write with increasing sophistication  

•	 Provides instruction at this stage that focuses 
mostly on sentence-level writing or combining a few 
sentences together
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Indicator Evidence
Writing Development 
Building Fluency Stage

•	 Provides opportunities for students to begin 
developing automaticity in their keyboarding skills  

•	 Reduces scaffolds of the writing process for more 
independence 

•	 Moves students from the sentence level to the 
paragraph level and the multi-paragraph level while 
still providing lots of sentence level work 

•	 Provides opportunities for students to learn more 
about genre and the impact that it has on writing 
choices 

•	 Supports students’ understanding of writing for 
a specific audience and the benefit from having 
authentic writing experiences 

•	 Integrates more sophisticated technology to enhance 
student writing 

Essential Writing Skills
Instruction includes the essential skills that students need 
to become competent writers (transcription skills and 
sentences)
Transcription Skills  

•	 Provides handwriting instruction that increases 
students’ writing fluency 

•	 Uses letter formation prompts that are consistent 
when introducing, practicing and reinforcing letter 
formation 

•	 Teaches and reinforces correct pencil grip 
•	 Until they have handwriting fluency and correct letter 

formation, provides students with lined handwriting 
paper  

•	 In third grade and beyond, uses a research-
based typing program to help students practice, 
emphasizing technique over speed and accuracy 

•	 During writing instruction, attends to spelling to help 
students transfer their skills from phonics to writing 

http://www.coxcampus.org


Coaching Tool: Writing

www.coxcampus.org | 4

Indicator Evidence
Essential Writing Skills
Sentences 

•	 Basic Sentences  
	◦ Provides opportunities for students to practice 

composing and revising at the sentence level 
	◦ Explicitly teaches students to put spaces in 

between words, start with a capital letter, and 
end with ending punctuation 

	◦ Explicitly teaches that a sentence has “a who 
and a do,” a subject who does something 

	◦ Provides explicit instruction in how to write all 
four types of sentences (declarative, question, 
command, and exclamation) with the correct 
ending punctuation  

•	 Complex Sentences 
	◦ Provides opportunities for sentence-level 

practice activities (e.g., sentence combining, 
sentence expansion, using varied conjunctions, 
fragments, run-ons, etc.) 

•	 Genre and Text Structure 
	◦ Provides explicit instruction on the three main 

writing genres (Narrative, Informative, Opinion) 
	◦ Includes other genres such as poetry, letter 

writing, fantasy, menus, and many more in 
explicit instruction  

	◦ Explicitly teaches structural elements for 
different types of texts 

	◦ Uses mnemonics and graphic organizers as 
instructional supports (e.g., TIDE, TREE, OREO 
and C-SPACE) 

•	 Paragraphs and Beyond 
	◦ Scaffolds by front-loading oral discussion of the 

topic, using relevant vocabulary, modeling, and 
generating ideas

	◦ Explicitly teaches the role of the topic 
sentence, conclusion, and supporting ideas 

	◦ Supports students as they use their knowledge 
of the paragraph writing process to expand 
their writing to longer texts 
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Indicator Evidence
Effective Writing Instruction 
Models a variety of examples of good writing in action 

•	 Teacher modeling 
•	 Modeling with an exemplar 
•	 Modeling with shared writing 
•	 Modeling with mentor texts 
•	 Student modeling 

Utilizes the Self-Regulated Strategy Development 
instructional method for teaching writing. 

•	 Pre-writing practices such as brainstorming and 
outlining 

•	 Graphic organizers 
•	 Self and peer evaluation practices 
•	 Mnemonics to help students organize writing 

Builds students’ motivation for writing.  
•	 Builds students’ sense of self-efficacy and belief that 

they can achieve through explicitly teaching skills to 
mastery 

•	 Ensures students have many opportunities to explore 
their interests in writing through voice and choice

•	 Integrates writing into content areas so that 
students can explore history, science, literature, and 
other topics, as well as topics that are personally 
meaningful to them

•	 Creates a safe space where students know their ideas 
and experiences are welcomed and needed

Builds a community of writers  
•	 Creates structures or rituals for students to share 

their writing (e.g., have students share with partners 
every Friday) 

•	 Provides ongoing opportunities for students to share 
their writing 

•	 Teacher prioritizes time to write themselves, writing 
alongside their students, sharing and revising their 
work just as students do 

Provides the appropriate writing tools that help students 
become more independent writers and reinforces the 
skills and strategies being taught (e.g. word lists, writing 
paper, anchor charts, graphic organizers, etc.)
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Indicator Evidence
Effective Writing Instruction 
Provides opportunities for students to write for authentic 
purposes and an authentic audience
Provides engaging writing instruction in a variety of ways 
(e.g., oral storytelling, e-books, video recording, etc.)
Evidence of Planning 
Lessons affirm language differences in writing while 
guiding students towards translating between home 
language and academic language when writing
Plans lessons on how to “read like writers,” noticing the 
effect of a writer’s decisions on the text
Plans lessons on how to “write for readers,” imagining the 
reader in order to better craft writing
Uses assessment to guide planning and instruction
Plans lessons at students’ writing development level to 
successfully move them along the continuum of skills
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