What a Coach Is & What a Coach Is Not

This chart clarifies the coaching stance, reinforcing what supports teacher growth and what undermines it.

Why This Matters
When coaches and school leaders share a clear understanding of the coaching role, teachers receive more
consistent support, trust grows, and coaching leads to stronger instructional impact.

A coach s a... A coach is not a...

Colleague Supervisor
Teacher/Learner Someone with all the answers
Thought partner Fixer of teachers
Curious listener Judge
Change agent Someone who handles “all other duties as assigned”

What This Looks Like:

Colleague: Working side-by-side with teachers as partners, not as supervisors

Teacher/Learner: Facilitating professional learning while learning new strategies alongside teachers
Thought Partner: Asking questions that spark thinking and unpacking challenges together

Curious Listener: Listening to understand, paraphrasing to clarify, and creating space for teachers’
ideas

Change Agent: Supporting instructional shifts that strengthen student outcomes, using data and
reflection to guide next steps

What This Does Not Look Like:

Supervisor: Performing evaluative roles, formally or informally

Someone With All the Answers: Assuming the position of an expert, directing every decision

Fixer of Teachers: Trying to “correct” teachers rather than supporting their professional growth
Judge: Interpreting teacher actions with assumption or personal critique rather than maintaining a
supportive, curious stance focused on growth

Someone who handles “all other duties as assigned”: Performing non-coaching tasks (e.g., substitute
teacher, cafeteria monitor) that pull you out of instructional support
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