Common Coaching Challenges

Common Challenges Coaches Face & Tips for Overcoming Them

Coaching is deeply rewarding work, but it also comes with real-world challenges that can influence your
effectiveness and impact.

This resource highlights common challenges coaches face and provides practical strategies to help you
navigate them with confidence.

Challenge #1.:

Your principal is asking you to serve in an administrative role rather than a coaching role.

Tips for Overcoming
If your principal is asking you to complete duties more aligned with an administrator:

e Share research that demonstrates how coaching loses effectiveness when a coach is perceived as
an evaluator

e Explain the implications of functioning as an administrator (e.g., teachers’ willingness to be
vulnerable and take risks decreases)

e Collaborate with your principal to create a clearly defined list of coaching roles and responsibilities

e Revisit the list as needed, especially during busy times of year when role creep can occur

Challenge #2:

Most teachers in your school are not open to partnering with you.

Tips for Overcoming
If multiple teachers are hesitant or resistant to coaching:

e Use the Model for Complex Change to identify what might be causing reluctance (e.g., lack of
vision, skills, incentives, resources, or an actionable plan)

e Meet with building leaders to jointly problem-solve and design supports aligned with what the
model reveals

e Partner with the willing first because small wins create visibility, build trust, and often help shift
schoolwide perceptions over time

e Build relationships by showing genuine curiosity, support, and consistency
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Challenge #3:

Other duties and responsibilities outside of coaching are competing for your time and attention.

Tips for Overcoming
If non-coaching tasks are crowding out your teacher-facing work:

e Track your time for a defined period (e.g., two weeks) to collect clear evidence of how your time is
being used

e Share the data with your building leader

e Make the connection explicit by explaining how less time with teachers means fewer instructional
changes to support the specific student learning goals your school is trying to meet

e Co-create solutions for minimizing non-coaching duties or redistributing tasks so coaching time is
protected

Challenge #4:

Multiple top-down initiatives can compete with coaching priorities.

Tips for Overcoming:
If teachers or teams feel overwhelmed by multiple initiatives competing for their time and focus:

e Help teachers connect the dots by showing how coaching aligns with, not adds to, the school’s
priorities, highlighting overlaps to reduce perceived load

e Center conversations on student learning needs by anchoring decisions in what will most directly
support students when everything feels urgent

e Simplify the path forward by breaking large initiatives into manageable steps that can be
incorporated into existing routines rather than layered on top

e Work with building leaders. Collaborate with administrators to streamline expectations, clarify
priorities, and reduce initiative overload where possible

e Protect teacher bandwidth by offering tools, templates, or co-planning support that lighten
teachers’ cognitive load, allowing them to engage in new practices more successfully
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