
Example TWMB Policy

Created through partnership between the Rollins Center for Language & Literacy at the Atlanta Speech 
School and the Division of Women & Infant Health Services at Grady Healthcare, Atlanta, Georgia.

For more information, visit www.cox campus.org or contact us at twmb@coxcampus.org

Engaging key stakeholders and implementation partners to create an official TWMB Policy  
is a great way to encourage service lines to take ownership of integrating TWMB practices and  
principles into routine care and to show leadership support of the initiative. Below are excerpts pulled from the 
TWMB Policy co-created by Grady’s Women and Infant Health Services leaders as part of the sustainability strategy.

DEFINITIONS

1.	 Conversational Partner – A person who  
participates in a conversation.

2.	 Ecosystem – an environment where language 
nutrition coaching and modeling positive  
conversation is the norm.

3.	 Home Language-The language that is most 
commonly spoken by the members of the  
family for their everyday interactions at home.

4.	 Parentese-Child directed speech. It is used 
when talking with infants. It uses actual words 
and meaningful sentence, as opposed to baby 
talk. Uses high pitched, melodic tones.

5.	 Serve and Return-Back and forth exchange 
between parent/caregiver and baby. 

POLICY KEY ELEMENTS

POLICY STATEMENT

Staff members in the Women’s Health Services Departments (WHS Clinic,  
Family Birth Center, Mother/Baby and Neonatal Intensive Care Unit) are  
committed to provide quality Talk With Me Baby language nutrition to our babies.

PURPOSE

The purpose/goals of this policy are:
1.	 To increase the general knowledge about the third grade reading  

proficiency and literacy rate in the state of Georgia.
2.	 To introduce and implement the Talk With Me Baby Grady Ecosystem.
3.	 To discuss the science behind the developing brain and early language 

development to understand the impact of early interactions and the 
relationship to literacy and lifelong learning. 

PROCEDURES 

1.	 Initial implementation in the Women’s Health Services Department 
begins with TWMB Perinatal Orientation.

a.	  Perinatal Orientation class - 1.8 hours CEU            
2.	 Staff coaching consists of providing continuous coaching skills and support to all direct patient care staff members (nurses,  

certified medical assistants and patient care technicians) and support staff as needed.
3.	 Parent coaching is to be provided during initial and follow-up prenatal care visits, Centering classes and during routine bedside 

patient care. 
4.	 Coaching Education Points (SMARTESEE)

a.	 Speak – Verbally greets parents and baby. Engages parents and baby in conversation throughout visit,
b.	 Mention - Mention reasons for talking with baby. 80-85% brain growth in the first 3 years. Babies who hear more words 

from birth – 3 years will have bigger vocabularies and be better prepared to learn to read.
c.	 Advocate – Advocate for parents to be baby’s  

conversational partner by talking, reading, singing and playing with baby using lots of loving words.
i.	 2000 words or 15 minutes of talking per waking hour
ii.	 Speak using home language
iii.	 Use lots of loving words and refrain from using harsh words
iv.	 Limit screen time

d.	 Rehearse – Model ways for a parent to talk and interact with baby
i.	 Parallel and self-talk
ii.	 Parentese – speaking in “singy-songy” voice. No baby talk.
iii.	 Serve and return – back and forth conversation between parent and baby

e.	 Tell -  Parents are baby’s first and best teacher. Parents have the power to impact their baby’s ability to read and learn.
f.	 Engage – Establish rapport with patients/caregivers. Navigates cultural, social environments and problem solves for  

language barriers. Engage staff in the Ecosystem.
g.	 Support – Offers support for practicing skills by explaining, demonstrating, providing feedback and identifying ways the 

family can enhance language nutrition. Use Lightning Coaching moment strategy to coach families.
h.	 Encourage – Extends invitation to parents to practice TWMB skills taught.

i.	 EPIC Documentation – Accurately documents TWMB coaching in EPIC.


