
Successfully Passing the Language Nutrition Baton

Teachers pass the baton – give families a “conversation starter”.
What do you do and 
say?

Refer to a meaningful experience the child had that day, something significant or meaningful for the 
child …
“Lucy loved playing in the leaves today! Ask her about it.” 

Remember you’re giving the parent a way to connect with the child about this experience …
How and when do you
introduce the expec-
tation that the parent 
will need to pass the 
baton back to you the 
next day?

 At the moment you pass the baton.
“Let me know how it goes …”
I’d love to hear what you two talk about …”
“I hope you’ll share some of this conversation tomorrow.”

How do you know you 
have passed the baton 
effectively?

You’ll hear the parent start talking as he/she goes out the door, successfully picking up the baton.
“Did you really have fun today, Lucy? What did the leaves feel like?”

Teachers receive the baton from families
What do you do when
the baton is passed to 
you in the morning?

 Make an observation directly and immediately to the child – using the conversation starter the parent 
has provided.
Tune in to what baby is doing – cooing, smiling, babbling, etc.

Parent says: “Good morning, Ms. Joan. Ask Julie about the huge truck we just saw in the parking lot”.
You say: “Julie, did you see a big truck outside? Tell me all about it!”

Parent says: “Maggie was such a chatterbox in the car! We were talking about her friend Susy.”

Teacher says to Maggie: “I know you like playing with Susy. You guys are such good friends! What are 
you going to play with her today?”

Parent says: “Emily’s really cranky this morning …”
Teacher says to Baby Emily: “Is something bothering you, sweetie? I see you smiling now …

What if the parent 
does not pass the 
baton to you in the 
morning?

Prompt the parent to remember to pass the baton by asking a direct question.

Ask parent what he/she and child talked about (there are many instances in which a given teacher will 
not be the same one passing and receiving the baton from parent).

“How did your conversation go yesterday?” or “What did you guys talk about on the way here this 
morning?”

What about families 
who have limited 
English or may not be 
too inclined or used to
talking much with the 
teacher?

Make an effort to communicate! – use lots of gestures, a few words in the family’s home
language, and lots of modeling.
Prior to coaching, communicate your expectations through an interpreter, when possible, and be sure 

 to include messages about talking in the home language as part of the conversation.

Families pass the baton – give teachers a “conversation starter”
What does the
parent do or say?

Parent makes a comment so you can connect with the child and pick up the conversation immediately…
Parent says to you: “Let me tell you what Lucy said or did last night … “or “We read a great book last 
night – it’s called Spot goes on a walk”.

Or Parent says to child: “Lucy, tell Ms. Noma … or let’s tell Ms. Noma …”

Work to establish a framework for the TWMB ecosystem to take root!
Have you passed the Language Nutrition baton today… to each and every family?




