Create Your Coaching Belief Statement Activity

Now it’s your turn to bring your values to life through a belief statement. A belief statement is a clear
and understandable declaration that you are committed to keeping your core values at the forefront of
your work and that they are guiding your thoughts and behaviors. Use this belief statement to guide your
coaching with clarity, purpose, and intention.

Follow these steps to reflect, write, and connect your beliefs to your coaching practice.

Step 1: Identify 2-3 core values you hold as a coach.
Think about what matters most to you when you work with teachers.
Core value examples: truth, authenticity, collaboration

Core Value 1:

Core Value 2:

Core Value 3:

Step 2: Create a coaching belief statement using the core values you identified.

Your statement should reflect how those values show up in your coaching and what you believe about
supporting teacher growth.

Example Belief Statement:

| believe that meaningful growth in education happens through data-based decision making, authentic
dialogue, and collaborative effort. As a coach, | lead with evidence, stay true to who | am, and work alongside
educators to create supportive, trusting spaces.

Step 3: Put your belief statement into action.

Use your belief statement:

e reconnect with your purpose
e guide reflection and build trust
e support teacher growth

(Optional) Share your belief statement with a colleague or mentor.
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