Coaching Enrollment ldeas

Practical Strategies for Building Partnerships

Use these enrollment ideas to make the process easier, more inviting, and more relevant for teachers.

Communication

Share information in clear, consistent ways that highlight coaching benefits and make enrollment easy.

Send weekly coaching emails with success stories, tips, and sign-up links

Lead a group Coaching Q&A session and hand out an “Interested?” form at the end
Share short video messages introducing coaching and its benefits

Create a monthly coaching newsletter featuring teacher success stories

Use school social media to highlight coaching opportunities

Relationship Building

Build trust and rapport through personal interactions that show coaching as supportive and collaborative.

o Offer “coffee and coaching” drop-in sessions before school
e Schedule informal initial conversations with every teacher during the Launch Phase of

coaching implementation

¢ |nitiate informal conversations throughout the school year to promote coaching services
e Host informal “learning walks” with teachers to spark curiosity about coaching
e Pair required trainings with a teacher appreciation activity (e.g., thank-you notes)

Visibility

Increase awareness of coaching opportunities by making them visible and accessible throughout the school.

Display a “Coaching Corner” bulletin board with tips, testimonials, and sign-up
information

Pass around a sign-up sheet after facilitating a training session (Tip: include QR code for
digital sign-up)

Invite a teacher who is new to coaching to observe a coaching session with a willing
teacher who is actively engaged in a coaching partnership

e Share a calendar of upcoming coaching opportunities in common areas
¢ Organize peer-led showcases where coached teachers share strategies that worked
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