
Developing Ecosystem Goals, Objectives, and Action Plans

Guidelines for Developing Ecosystem Goals, Objectives, and Action Plans

Ecosystem goals and objectives help to establish criteria against which you can determine progress in 
ecosystem construction.

Coaches and/or site leaders identify goals and objectives for EACH selected ecosystem element and de-
velop a plan for how to get there.

GOAL
WHAT IT IS

• A broad statement about the longterm
expectation of what a desired result for this  
ecosystem element.

	
	

• Achievement of the goal should represent a  
 major improvement in the functioning of the

program in this element, and/or significant  
progress toward realization of the vision for  
radical outcomes for children.

	
	
	

• Serves as the foundation for developing more  
 concrete objectives and action steps.

WHAT YOU DO

• Enter at least one goal for each selected
 element.

• Example: All teachers will intentionally and
 consistently use observation and other tasks 
 to monitor children’s progress.

	

OBJECTIVE
WHAT IT IS

• A concrete statement describing the results to  
 be achieved, and the manner in which they will  
 be achieved.

• A concrete, measurable milestone on the way  
 to achieving a goal. It brings the goal “down to  
 earth.”

• Usually, multiple objectives are needed to   
 address a single goal.

• Lends itself to formulation of a coherent set of  
 actions.

• SMART attributes are used to develop a
clearly defined objective. (SEE BELOW).	

• Each objective should lend itself to the
formulation of a coherent set of action steps	

WHAT YOU DO

• Enter at least one objective under every goal.

• If more than one, prioritize objectives
	» what will you work on first?

• Make an action plan for the coming months

• Example: I/T teachers will use I/T Observation  
 Form
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ATTRIBUTES OF SMART OBJECTIVES/ACTION STEPS
• Specific: includes the “who”, “what”, and “where”.
• Measurable: focuses on “how much” change is expected.
• Achievable: realistic given program resources and planned implementation.
• Relevant: relates directly to program/activity goals.
• Time-bound: focuses on “when” the objective will be achieved.

ACTION STEPS
WHAT IT IS

• An action is a step that must be taken to achieve the objective, and hence, the goal.
• Each action should be very specific and reasonable with respect to scope, timeline, and

responsibilities (who is responsible for making sure it happens).
• When all the action steps under an objective are competed, the objective has been achieved.

	

WHAT YOU DO

• List the actions in a logical sequence.
• Describe each action in detail. If you end up with 25 actions for one objective, you probably have  
 included too much detail; if you end up with two, you might have included too little.
•  Examples:

	à Observe individual teachers to determine their level of engagement in observation;
	à Plan PD on importance of observation and how to use Infant/Toddler Observation;
	à Incorporate TALK checklist and ladder when coaching on meaningful conversations.

PERSON RESPONSIBLE
• List the name of the specific person with overall responsibility for ensuring that progress on the   
 objective occurs as planned.
•  Examples: Coach, Director, Family Support Specialist

TIMELINE: BY WHEN?
• Decide on a realistic, reasonable estimate of the time during which work on the objective will occur.
• The end of this period represents the target date for achievement of the objective.

RESOURCES: WHAT DO YOU NEED?
• List all the significant resources needed to achieve the objective, including personnel, training,

 technology, information, equipment, supplies, and space.
• Every resource needed must support at least one objective.

REVIEWS AND UPDATES
• Complete the Ecosystem Measure twice a year, once in the beginning of the year, and again, at the  
 end. It is not necessary to change ratings throughout the year.
• Review and update objectives and actions monthly, or more frequent, as needed.
• Use data to inform your revisions.
• It is not necessary to make an action plan for the entire year – focus on the upcoming months and  
 on the critical tasks that need to happen to achieve agreed upon objectives.




