A Culturally Competent Coach

In order to develop a trusting relationship with those you coach, you must be able to work
across race, ethnicity, gender, class, and sexual orientation, age and language backgrounds.

Coaches should work to expand their knowledge and understanding of diverse groups of
people. Coaches can learn by developing relationships from cultural groups, different from
their own.

A culturally competent coach is effective across differences and is committed to those being
coached, regardless of differences.

Three Steps to Becoming a Culturally Competent Coach
Step 1: Know Yourself.

Remember your belief statements, and reaffirm their presence in your everyday interactions.
Use your belief statements as confirmation of your respect for culturally rooted values,
practices, and beliefs.

Step 2: Seek Insight.

Do your research and have exploratory conversations with your coachee. Ask good
guestions, such as “what is considered respectful or disrespectful in your culture?” or “how is
education viewed in your culture?” Most importantly of all, ask them directly what they
would like to share about their culture, and what elements of their culture are most
important to them. Other questions to explore:

e What was it like growing up in your family and how has it affected your view of
education?

e Tell me about some rituals, traditions, or family celebrations your family participates in.
e Have you ever been treated poorly because of difference and in what ways?
Step 3: Be Committed.
Take the information you have learned and let it inform your coaching. If your coachee is
from a different part of the world, immerse yourself in their culture and then respectfully

integrate aspects of what you have learned into your interactions. The more you understand
each other, the better your relationship will be.
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