Ecosystem Construction Measure End of The Year Summary

The purpose of this section is to capture your perceptions and feelings of progress at your site this
year. It allows you to reflect a little more on the development of the ecosystem, as you have
experienced it. Please take a few moments to think back on the work you and others have
accomplished on ecosystem construction at this site.

Respond to the questions below with these memories and impressions in mind. Your answers can be
brief!

e What are major accomplishments you would highlight to others in regard to the work
experienced at this site this year?

e In what specific area or essential element was significant progress noted? What do you think
contributed to progress most?

e In what specific area or essential element did this site experience the most significant
challenge? What was the challenge? And in your opinion, what is causing the challenge?

e Specifically, for coaches - thinking about your coaching activities at this site, what is one
coaching success you would share?

e What particular activity would have advanced ecosystem construction significantly at this site
had it been possible?

e The Ecosystem Construction Measure aligns with our efforts to advance a data-driven culture
at Rollins and with our partners. Was this tool useful to you in your work this year at this site?
Why or why not?

Other comments and reflections:
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